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1. INTRODUCTION
1.1. PURPOSE OF THIS REQUEST FOR PROPOSALS

The City of Carlsbad, New Mexico (“City”) is soliciting proposals from qualified firms (“Offerors™) to design,
obtain construction financing, construct, provide assistance in obtaining long-term financing for the Affordable
Housing Purchasers, and sell single-family residences, on approximately ten (10) acres of City-owned land to
provide affordable housing in accordance with the New Mexico Affordable Housing Act and the City of
Carlsbad Affordable Housing Ordinance.

The property is located at the southeast corner of Kircher Street and Boyd Drive within the City limits and is
identified as Tract A1B in the plat included in this RFP.

The City intends to facilitate private development of the Project through conveyance of the property in
accordance with the Affordable Housing Act and through the provision of public infrastructure improvements,
subject to applicable law and City approval.

The selected Offeror will be responsible for all aspects of the development, including planning, design,
financing, construction, and sale of residential units, providing assistance in obtaining long-term financing for
the Affordable Housing Purchasers in compliance with applicable federal, state and local laws.

The selected Offeror will enter into a Development Agreement with the City prior to any conveyance of the
property.

The purpose of the Project is to provide affordable housing in compliance with the New Mexico Affordable
Housing Act while increasing the availability of attainable homeownership opportunities for qualifying
households, and providing a measurable and continuing public benefit.

1.2. SCOPE OF PROCUREMENT

Offeror Qualifications
General Qualifications

The City will consider proposals from qualified firms ("Offerors™) with the experience, capacity, and resources
necessary to complete the Project.

Offerors shall demonstrate a team with the professional capabilities required to design, finance, construct, and
provide assistance in obtaining long-term financing for the Affordable Housing Purchasers. The team may
include, as appropriate, design professionals, licensed contractors, lenders, investors, and other consultants.

Offerors may be profit or non-profit entities, and may be based within or outside the City.

Minimum Qualifications

The City will not consider proposals that do not meet the following minimum qualifications:

e Demonstrated experience in the successful development and construction of at least three (3) residential
housing projects of similar size and scope within the past ten (10) years.
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e Experience with projects involving development on publicly owned land and development agreements.

e Provide at least one (1) example of a completed project within the past ten (10) years involving
publicaly owned land.

e Offeror must provide a minimum of three (3) references for similar projects. Offeor must download the
references to OpenGov in the Vendor Questionnaire for each reference.

e Offerors shall provide sufficient documentation to demonstrate compliance with these requirements.

1.3. PROCUREMENT MANAGER

1. All submissions of responses must be done through the Procurement Portal at
https://procurement.opengov.com/portal/cityofcarlsbadnm.

2. Any inquiries or requests regarding this procurement must be submitted, in writing, through the
Procurement Portal at https://procurement.opengov.com/portal/cityofcarlsbadnm. Offerors may
contact ONLY the Procurement Manager regarding this procurement. Other City of Carlsbad
employees or Evaluation Committee members do not have the authority to respond on behalf of the
City.

3. Pursuant to NMSA 1978, § 13-1-172, ONLY protests delivered directly to the Purchasing Manager
in writing and in a timely fashion will be considered to have been submitted properly and in
accordance with statute, rule and this Request for Proposals. Emailed protests will not be considered
as properly submitted.

1.4. DEFINITION OF TERMINOLOGY

This section contains definitions of terms used throughout this procurement document, including appropriate
abbreviations:

""Affordability Period" means the period during which affordability restrictions apply to a residential lot or
unit.

“Agency” means the City of Carlsbad
“Award” means the final execution of the contract document.

“Business Hours” means 8:00 AM thru 5:00 PM Mountain Standard or Mountain Daylight Time, whichever is
in effect on the date given.

“City” means the Municipality of the City of Carlsbad
“Close of Business” means 5:00 PM Mountain Standard or Daylight Time, whichever is in use at the time.

“Confidential” means confidential financial information concerning offeror’s organization and data that
qualifies as a trade secret in accordance with the Uniform Trade Secrets Act NMSA 1978 57-3-A-1 to 57-3A-7.


https://procurement.opengov.com/portal/cityofcarlsbadnm
https://procurement.opengov.com/portal/cityofcarlsbadnm
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See NMAC 1.4.1.45. As one example, no information that could be obtained from a source outside this request
for proposals can be considered confidential information.

“Contract"” means any agreement for the procurement of items of tangible personal property, services or
construction.

“Determination™ means the written documentation of a decision of a procurement officer including findings of
fact required to support a decision. A determination becomes part of the procurement file to which it pertains.

“Desirable"” the terms "may", "can", "should", "preferably”, or "prefers" identify a desirable or discretionary
item or factor.

"Development Agreement' or "Agreement"” means the written agreement between the City and the selected
Offeror governing the development of the Project, including conveyance of the property and related
obligations.

“Evaluation Committee" means a body appointed to perform the evaluation of Offerors’ proposals.

“Evaluation Committee Report™ means a report prepared by the Procurement Manager and the Evaluation
Committee for contract award. It will contain written determinations resulting from the procurement.

“Finalist” means an Offeror who meets all the mandatory specifications of this Request for Proposals and
whose score on evaluation factors is sufficiently high to merit further consideration by the Evaluation
Committee.

“Hourly Rate” means the proposed fully loaded maximum hourly rates that include travel, per diem, fringe
benefits and any overhead costs for contractor personnel, as well as subcontractor personnel if appropriate.

“IT” means Information Technology.

“Mandatory" — the terms "must", "shall", "will", "is required", or "are required", identify a mandatory item or
factor. Failure to meet a mandatory item or factor will result in the rejection of the Offeror’s proposal.

“Minor Technical Irregularities” means anything in the proposal that does not affect the price quality and
quantity or any other mandatory requirement.

“Multiple Source Award" means an award of an indefinite quantity contract for one or more similar services,
items of tangible personal property or construction to more than one Offeror.

“Offeror™ is any person, corporation, or partnership who chooses to submit a proposal.

“Purchase Order means a document that authorizes the contractor to furnish items of tangible personal
property, services or construction to a local public body.

“Procurement Manager” means any person or designee authorized by a local public body to enter into or
administer contracts and make written determinations with respect thereto.

“Procuring Agency" means the City of Carlsbad.

“Project” means the development of a single-family residential subdivision on the property described in this
Request for Proposals.
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"Project Costs' means the actual, reasonable, and verifiable costs incurred by the Offeror in connection with
the development and construction of the Project, including construction, site work, professional services,
permits, and financing costs. Project Costs include a development fee representing compensation to the Offeror
for overhead, risk, and administrative costs associated with the development of the Project. The Offeror shall
identify the proposed development fee in its pro forma, subject to City review and approval as part of the
overall financial feasibility of the Project.

“Redacted” means a version/copy of the proposal with the information considered confidential as defined by
NMAC 1.4.1.45 and defined herein and outlined in Section 11.C.8 of this RFP blacked out BUT NOT omitted or
removed.

“Request for Proposals (RFP)" means all documents, including those attached or incorporated by reference,
used for soliciting proposals.

“Responsible Offeror" means an Offeror who submits a responsive proposal and who has furnished, when
required, information and data to prove that his financial resources, production or service facilities, personnel,
service reputation and experience are adequate to make satisfactory delivery of the services, or items of tangible
personal property described in the proposal.

“Responsive Offer" means an offer which conforms in all material respects to the requirements set forth in the
request for proposals. Material respects of a request for proposals include, but are not limited to price, quality,
quantity or delivery requirements.

“Sealed” means, is enclosed in a package which is completely fastened in such a way that nothing can be added
or removed. Open packages submitted will not be accepted except for packages that may have been damaged by
the delivery service itself. The City of Carlshbad reserves the right, however, to accept or reject packages where
there may have been damage done by the delivery service itself. Whether a package has been damaged by the
delivery service or left unfastened and should or should not be accepted is a determination to be made by the
Procurement Manager. By submitting a proposal, the Offeror agrees to and concurs with this process and
accepts the determination of the Procurement Manager in such cases.

""Selected Offeror' means the Offeror selected by the City for contract award.

“Staff" means any individual who is a full-time, part-time, or an independently contracted employee with the
Offerors’ company.

“Statement of Concurrence” means an affirmative statement from the Offeror to the required specification
agreeing to comply and concur with the stated requirement(s). This statement shall be included in Offerors
proposal. (E.g. “We concur”, “Understands and Complies”, “Comply”, “Will Comply if Applicable” etc.)

“Un-redacted” means a version/copy of the proposal containing all complete information including any that the
Offeror would otherwise consider confidential, such copy for use only for the purposes of evaluation.

“Written” means typewritten on standard 8 42 x 11 inch paper. Larger paper is permissible for charts,
spreadsheets, etc.
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2. CONDITIONS GOVERNING THE PROCUREMENT
2.1. SEQUENCE OF EVENTS

This section of the RFP contains the schedule, description and conditions governing the procurement.

The Procurement Manager will make every effort to adhere to the following schedule:

Release Project Date: July 22, 2026

Question Submission Deadline: August 14, 2026, 12:00pm

Response Submission Deadline: August 21, 2026, 3:00pm

2.2. EXPLANATION OF EVENTS

The following paragraphs describe the activities listed in the SEQUENCE OF EVENTS shown in
CONDITIONS GOVERNING THE PROCUREMENT, above.

1. Release of RFP
a. This RFP is being issued on behalf of the City of Carlsbad on Wednesday, July 22, 2026.
2. Deadline to Submit Written Questions

a. Potential Offerors may submit written questions through the Procurement Portal as to the intent
or clarity of this RFP until 12:00 pm Mountain Standard Time on Friday, August 14, 2026 as
indicated in the SEQUENCE OF EVENTS. Questions shall be clearly labeled and shall cite the
Section(s) in the RFP or other document which form the basis of the question.

b. Written responses to written questions will be distributed as indicated in the sequence of
events, through the Procurement Portal, no later than NO VALUE on NO VALUE.

3. Submission of Proposal

a. ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND
EVALUATION, THROUGH THE PROCUREMENT PORTAL NO LATER THAN 3:00 pm
MOUNTAIN STANDARD TIME ON Friday, August 21, 2026. Proposals received after this
deadline will not be accepted. The date and time of receipt will be recorded on each proposal.

b. A public log will be kept of the names of all Offeror organizations that submitted
proposals. Pursuant to NMSA 1978, § 13-1-116, the contents of proposals shall not be disclosed
to competing potential Offerors during the evaluation process. The evaluation process is deemed
to be in effect until the contract is awarded pursuant to this Request for Proposals. Awarded in
this context means the final approval of the award by the Carlsbad City Council.

4. Proposal Evaluation


https://procurement.opengov.com/portal/cityofcarlsbadnm/projects/244985/document?section=2338147
https://procurement.opengov.com/portal/cityofcarlsbadnm/projects/244985/document?section=2338155
https://procurement.opengov.com/portal/cityofcarlsbadnm/projects/244985/document?section=2338147
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a. An Evaluation Committee will perform the evaluation of proposals. This process will take place

as indicated in the sequence of events, depending upon the number of proposals

received. During this time, the Procurement Manager may initiate discussions with Offerors
who submit responsive or potentially responsive proposals for the purpose of clarifying aspects
of the proposals. However, proposals may be accepted and evaluated without such

discussion. Discussions SHALL NOT be initiated by the Offerors.

5. Selection of Finalists

a. The Evaluation Committee will make their selection(s) and the Procurement Manager will notify

the finalist(s) Offerors as per SEQUENCE OF EVENTS or as soon as possible. A schedule for
the oral presentation and demonstration will be determined at this time if required.

6. Oral Presentations and Demonstrations

a. Finalist Offerors may, if desired by the evaluation committee, be required to conduct an oral

presentation at a location to be determined as per SEQUENCE OF EVENTS or as soon as
possible. Whether or not oral presentations will be held is at the discretion of the Evaluation
Committee and the City of Carlsbad. If a presentation is required the offeror may elect to
perform the presentation using WebEx or other such means. Travel to Carlsbad will not be
required for the presentation and the means of presentation will have no bearing on the scoring
for the RFP.

7. Scoring Completed and Final Selection for Award

a.

The evaluation committee will score the technical proposals once the proposals have been
reviewed and presentations are completed.

Contract Awards

i. After review of the Evaluation Committee scores, the Procurement Manager will prepare a
recommendation for award to be presented to the Carlsbad City Council as per the
SEQUENCE OF EVENTS or as soon as possible thereafter. **This date is subject to change
at the discretion of the City of Carlsbad.

ii. The contract shall be awarded to the Offeror (or Offerors) whose proposals are most
advantageous to the City of Carlsbad, taking into consideration the evaluation factors set
forth in this RFP. The most advantageous proposal may or may not have received the most
points. The award is subject to City Council approval.

8. Announcement of Award

a.

Once the Award is approved by the City Council, the Procurement Manager will notify each
participating offeror of the Award and provide a scoring summary for the RFP. This notice may
be provided through the Procurement Portal.

9. Protest Deadline


https://procurement.opengov.com/portal/cityofcarlsbadnm/projects/244985/document?section=2338147
https://procurement.opengov.com/portal/cityofcarlsbadnm/projects/244985/document?section=2338147
https://procurement.opengov.com/portal/cityofcarlsbadnm/projects/244985/document?section=2338147
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a. Any protest by an Offeror must be timely and in conformance with NMSA 1978, 8 13-1-172 and
applicable procurement regulations. Pursuant to NMSA 1978, 8 13-1-172, ONLY protests
delivered directly to the Procurement Manager in writing and in a timely fashion will be
considered to have been submitted properly and in accordance with statute, rule and this Request
for Proposals. The 15 calendar day protest period shall begin on the day following the award of
contracts and will end at 5:00 pm Mountain Standard Time/Daylight Time on the 15"
day. Protests must be written and must include the name and address of the protestor and the
request for proposal number. It must also contain a statement of the grounds for protest
including appropriate supporting exhibits and it must specify the ruling requested from the party
listed below.

b. The protest must be delivered to:
City of Carlsbad
Attn: Purchasing Manager, Room 114
P.O. Box 1569
Carlsbad, NM 88221-1569

Or

City of Carlsbad

Attn: Purchasing Manager

101 N. Halagueno St., Room 114
Carlsbad, NM 88220

Protests received after the deadline will not be accepted.

2.3. GENERAL REQUIREMENTS

2.3.1. Acceptance of Conditions Governing the Procurement

Potential Offerors must indicate their acceptance of the Conditions Governing the Procurement through the
VENDOR QUESTIONNAIRE. Submission of a proposal constitutes acceptance of the Evaluation Factors
contained in EVALUATION CRITERIA section of this RFP.

2.3.2. Incurring Cost

Any cost incurred by the potential Offeror in preparation, transmittal, and/or presentation of any proposal or
material submitted in response to this RFP shall be borne solely by the Offeror. Any cost incurred by the
Offeror for set up and demonstration of the proposed equipment and/or system shall be borne solely by the
Offeror.

2.3.3. Offeror Responsibility
Any contractual agreement resulting from this RFP shall provide that the Offeror is solely responsible for
fulfillment of all obligation under the Development Agreement.


https://procurement.opengov.com/portal/cityofcarlsbadnm/projects/244985/document?section=2338159
https://procurement.opengov.com/portal/cityofcarlsbadnm/projects/244985/document?section=2338146
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2.3.4. Subcontractors/Consent

The use of subcontractors is allowed. The Offeror will be wholly responsible for the entire performance of the
contractual agreement whether or not subcontractors are used. The proposer shall provide a list of all
subcontractors that will be used during the project.

2.3.5. Amended Proposals

An Offeror may submit an amended proposal before the deadline for receipt of proposals. Such amended
proposals must be complete replacements for a previously submitted proposal and must be clearly identified as
such in the transmittal letter. The City of Carlsbad personnel will not merge, collate, or assemble proposal
materials.

2.3.6. Offeror’s Rights to Withdraw Proposal

Offerors will be allowed to withdraw their proposals at any time prior to the deadline for receipt of
proposals. The Offeror must submit a written withdrawal request addressed to the Procurement Manager and
signed by the Offeror’s duly authorized representative.

The approval or denial of withdrawal requests received after the deadline for receipt of the proposals is
governed by the applicable procurement regulations.

2.3.7. Proposal Offer Firm

Responses to this RFP, including proposal prices for services, will be considered firm for one hundred twenty
(120) days after the due date for receipt of proposals.

2.3.8. Disclosure of Proposal Contents

All proposals submitted in response to this RFP are subject to disclosure under the New Mexico Inspection of
Public Records Act. Pursuant to the Procurement Code, however, the City shall not disclose the content of any
proposal during the negotiation process. The City may withhold proprietary and confidential trade secret-
information as defined in the New Mexico Uniform Trade Secret Act.

The City will protect information from disclosure only to the extent permitted by applicable law and does not
guarantee the confidentiality of any proposal or portion thereof.

Offerors may identify specific portions of their proposals that they contend constitute confidential commercial
or financial information or trade secrets. Any such designation, including markings such as “proprietary” or
“confidential,” shall be advisory only and shall not be binding on the City. The City shall make all
determinations regarding disclosure in accordance with applicable law and will construe all claims of
proprietary or confidential information narrowly. The burden of establishing that any information is exempt
from disclosure shall be on the Offeror. Pricing, cost information, and information related to the evaluation or
award of the contract shall not be considered confidential except as expressly permitted by law.

To facilitate review, any information claimed to be confidential shall be clearly identified and readily separable
from the remainder of the proposal.

If the City receives a request for records for which an Offeror has asserted confidentiality, the City may, but is
not obligated to, provide notice to the Offeror and allow a reasonable period for the Offeror to seek judicial
relief. Offeror shall bear the sole burden and expense of seeking any order to prevent disclosure. The City shall
not be obligated to withhold disclosure beyond the time reasonably necessary to comply with applicable law.
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Absent a court order prohibiting disclosure, the City may release the requested records in accordance with
applicable law.

Offeror acknowledges that the City is a public entity subject to the Inspection of Public Records Act and agrees
that the City shall not be liable for disclosure of proposal materials made in good faith in accordance with
applicable law. Nothing in this section shall be construed to expand the scope of any exemption from disclosure
under the Inspection of Public Records Act.

2.3.9. No Obligation

This RFP in no manner obligates the City of Carlsbad or any of its department’s to use any Offeror’s services
until a valid written contract is awarded and approved by appropriate authorities and a purchase order is
presented to the winning offeror authorizing the service to be performed.

2.3.10. Termination
This RFP may be canceled at any time and any and all proposals may be rejected in whole or in part if it is
determined that such action to be in the best interest of the City of Carlsbad.

2.3.11. Sufficient Appropriation

Any contract awarded as a result of this RFP process may be terminated if sufficient appropriations or
authorizations do not exist. Such terminations will be effected by sending written notice to the contractor. The
Agency’s decision as to whether sufficient appropriations and authorizations are available will be accepted by
the Offeror as final.

2.3.12. Contract Terms and Conditions

The City of Carlsbad requires that all Offerors agree to be bound by the General Requirements contained in this
RFP. Any Offeror’s concerns must be promptly submitted in writing to the attention of the Procurement
Manager.

The City of Carlsbad discourages exceptions from the contract terms and conditions as set forth in the

RFP. Such exceptions may cause a proposal to be rejected as nonresponsive when, in the sole judgment of the
City (and its evaluation team), the proposal appears to be conditioned on the exception, or correction of what is
deemed to be a deficiency, or an unacceptable exception is proposed which would require a substantial proposal
rewrite to correct

2.3.13. Governing Law
This RFP and any agreement with an Offeror which may result from this procurement shall be governed by the
laws of the State of New Mexico.

2.3.14. Basis for Proposal
Only information supplied, in writing, by the City of Carlsbad through the Procurement Manager or in this RFP
should be used as the basis for the preparation of Offeror proposals.

2.3.15. Offeror Qualifications

The Evaluation Committee may make such investigations as necessary to determine the ability of the potential
Offeror to adhere to the requirements specified within this RFP. The Evaluation Committee will reject the
proposal of any potential Offeror who is not a Responsible Offeror or fails to submit a responsive offer as
defined in NMSA 1978, § 13-1-83 and 13-1-85.
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2.3.16. Right to Waive Minor Irregularities

The Evaluation Committee reserves the right to waive minor irregularities. The Evaluation Committee also
reserves the right to waive mandatory requirements provided that all of the otherwise responsive proposals
failed to meet the same mandatory requirements and the failure to do so does not otherwise materially affect the
procurement. This right is at the sole discretion of the Evaluation Committee.

2.3.17. Change in Offeror Representatives
The City of Carlsbad reserves the right to require a change in Offeror representatives if the assigned
representative(s) is (are) not, in the opinion of the City, adequately meeting the needs of the City.

2.3.18. Notice of Penalties

The Procurement Code, NMSA 1978, § 13-1-28 through 13-1-199, imposes civil, misdemeanor and felony
criminal penalties for its violation. In addition, the New Mexico criminal statutes impose felony penalties for
bribes, gratuities and kickbacks.

2.3.19. Agency Rights
The City in agreement with the Evaluation Committee reserves the right to accept all or a portion of a potential
Offeror’s proposal.

2.3.20. Right to Publish

Throughout the duration of this procurement process and contract term, Offerors and contractors must secure
from the City of Carlsbad written approval prior to the release of any information that pertains to the potential
work or activities covered by this procurement and/or agency contracts deriving from this procurement. Failure
to adhere to this requirement may result in disqualification of the Offeror’s proposal or removal from the
contract.

2.3.21. Ownership of Proposals
All documents submitted in response to the RFP shall become property of the City of Carlsbad.

2.3.22. Confidentiality

Any confidential information provided to, or developed by, the Offeror in the performance of the contract
resulting from this RFP shall be kept confidential and shall not be made available to any individual or
organization by the Offeror without the prior written approval of the City of Carlsbad.

The Offeror(s) agrees to protect the confidentiality of all confidential information and not to publish or disclose
such information to any third party without the written permission of the City of Carlsbad.

2.3.23. Use of Electronic Versions of this RFP

This RFP is being made available by electronic means. In the event of conflict between a version of the RFP in
the Offeror’s possession and the version maintained by the City, the Offeror acknowledges that the version
maintained by the City shall govern. Please refer to:

https://procurement.opengov.com/portal/cityofcarlshadnm

2.3.24. Campaign Contribution Disclosure Form
Offeror must complete, sign, and return the Campaign Contribution Disclosure Form, APPENDIX B, as a part
of their proposal. This requirement applies regardless whether a covered contribution was made or not made for
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the positions of Mayor, Carlsbad City Council or Municipal Court Judge. Failure to complete and return the
signed unaltered form will result in disqualification.

2.3.25. Letter of Transmittal
Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in APPENDIX C which

must be completed and signed by an individual person authorized to obligate the company. The letter of
transmittal MUST:

1. Identify the submitting business entity.

2. Identify the name, title, telephone, and e-mail address of the person authorized by the Offeror
organization to contractually obligate the business entity providing the Offer.

3. ldentify the name, title, telephone, and e-mail address of the person authorized to negotiate the
contract on behalf of the organization (if different than (2) above).

4. ldentify the names, titles, telephone, and e-mail addresses of persons to be contacted for
clarification/questions regarding proposal content.

5. Identify sub-contractors (if any) anticipated to be utilized in the performance of any resultant
contract award.

6. Describe the relationship with any other entity which will be used in the performance of this
awarded contract.

7. Identify the following with a check mark and signature where required:

a. Explicitly indicate acceptance of the Conditions Governing the Procurement stated in Section
2.3

b. Explicitly indicate acceptance of Section 5 of this RFP; and

c. Acknowledge receipt of any and all amendments to this RFP.

8. Be signed by the person identified in paragraph 2 above.

2.3.26. Pay Equity Reporting Requirements
A. If the Offeror has ten (10) or more employees OR eight (8) or more employees in the same job
classification, Offeror must complete and submit the required reporting form (PE10-249) if they are
awarded a contract.

Out-of-state Offerors that have no facilities and no employees working in New Mexico are exempt

if the contract is directly with the out-of-state Offeror and fulfilled directly by the out-of-state
Offeror, and not passed through a local vendor.

B. For contracts that extend beyond one (1) calendar year, or are extended beyond one (1) calendar year,
Offeror must also agree to complete and submit the required form annually within thirty (30) calendar
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days of the annual bid or proposal submittal anniversary date and, if more than 180 days has elapsed
since submittal of the last report, at the completion of the contract.

C. Should Offeror not meet the size requirement for reporting at contract award but subsequently grows
such that they meet or exceed the size requirement for reporting, Offeror must agree to provide the
required report within ninety (90) calendar days of meeting or exceeding the size requirement.

D. Offeror must also agree to levy these reporting requirements on any subcontractor(s) performing more
than 10% of the dollar value of this contract if said subcontractor(s) meets, or grows to meet, the stated
employee size thresholds during the term of the contract. Offeror must further agree that, should one or
more subcontractor not meet the size requirement for reporting at contract award but subsequently grows
such that they meet or exceed the size requirement for reporting, Offeror will submit the required report,
for each such subcontractor, within ninety (90) calendar days of that subcontractor meeting or exceeding
the size requirement.

2.3.27. Disclosure Regarding Responsibility
A. Any prospective Offeror and any of its Principals who enter into a contract greater than sixty thousand
dollars ($60,000.00) with any state agency or local public body for professional services, tangible
personal property, services or construction agrees to disclose whether the Offeror, or any principal of the
Offeror’s company:

1. is presently debarred, suspended, proposed for debarment, or declared ineligible for award of
contract by any federal entity, state agency or local public body;

2. has within a three-year period preceding this offer, been convicted in a criminal matter or had a civil
judgment rendered against them for:

a. the commission of fraud or a criminal offense in connection with obtaining, attempting to obtain,
or performing a public (federal, state or local) contract or subcontract;

b. violation of Federal or state antitrust statutes related to the submission of offers; or

c. the commission in any federal or state jurisdiction of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, tax evasion, violation of Federal
criminal tax law, or receiving stolen property;

3. is presently indicted for, or otherwise criminally or civilly charged by any (federal state or local)
government entity with the commission of any of the offenses enumerated in paragraph A of this
disclosure;

4. has, preceding this offer, been notified of any delinquent Federal or state taxes in an amount that
exceeds $3,000.00 of which the liability remains unsatisfied. Taxes are considered delinquent if the
following criteria apply.

a. The tax liability is finally determined. The liability is finally determined if it has been
assessed. A liability is not finally determined if there is a pending administrative or judicial
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challenge. In the case of a judicial challenge of the liability, the liability is not finally
determined until all judicial appeal rights have been exhausted.

b. The taxpayer is delinquent in making payment. A taxpayer is delinquent if the taxpayer has
failed to pay the tax liability when full payment was due and required. A taxpayer is not
delinquent in cases where enforced collection action is precluded.

c. Have within a three year period preceding this offer, had one or more contracts terminated for
default by any federal or state agency or local public body.)

B. Principal, for the purpose of this disclosure, means an officer, director, owner, partner, or a person
having primary management or supervisory responsibilities within a business entity or related entities.

C. The Offeror shall provide immediate written notice to the Purchasing Manager or other party to this
Agreement if, at any time during the term of this Agreement, the Offeror learns that the Offeror’s
disclosure was at any time erroneous or became erroneous by reason of changed circumstances.

D. A disclosure that any of the items in this requirement exist will not necessarily result in termination of
this Agreement. However, the disclosure will be considered in the determination of the Offeror’s
responsibility and ability to perform under this Agreement. Failure of the Offeror to furnish a disclosure
or provide additional information as requested will render the Offeror nonresponsive.

E. Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order to render, in good faith, the disclosure required by this document. The knowledge and information
of a Offeror is not required to exceed that which is the normally possessed by a prudent person in the
ordinary course of business dealings.

F. The disclosure requirement provided is a material representation of fact upon which reliance was placed
when making an award and is a continuing material representation of the facts during the term of this
Agreement. If during the performance of the contract, the Offeror is indicted for or otherwise
criminally or civilly charged by any government entity (federal, state or local) with commission of any
offenses named in this document the Offeror must provide immediate written notice to the City of
Carlsbad. If it is later determined that the Offeror knowingly rendered an erroneous disclosure, in
addition to other remedies available to the City of Carlsbad, may terminate the involved contract for
cause. Still further the City Procurement Officer may suspend or debar the Offeror from eligibility for
future solicitations until such time as the matter is resolved to the satisfaction of the City of Carlsbad.

2.3.28. New Mexico Preferences

To ensure adequate consideration and application of NMSA 1978, § 13-1-21 (as amended), Offerors must
include a copy of their preference certificate with their proposal. Certificates for preferences must be obtained
through the New Mexico Department of Taxation & Revenue http://www.tax.newmexico.gov/Businesses/in-
state-veteran-preference-certification.aspx.

A. New Mexico Business Preference

B. New Mexico Resident Veterans Business Preference
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In addition to a copy of the certification, the Offeror should sign and complete the Resident Veterans Preference
Certificate form, as provided in this RFP (Appendix D)

The City of Carlsbad shall not award a business both a resident business preference and a resident
veteran business preference.

The New Mexico Preferences shall not apply when the expenditures for this RFP includes federal funds.

2.3.29. Electronic Mail Address Required

A large part of the communication regarding this procurement will be conducted by electronic mail (e-mail).
Offeror must have a valid e-mail address to receive this correspondence.
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3. RESPONSE FORMAT AND ORGANIZATION
3.1. NUMBER OF RESPONSES

Offerors shall submit only one proposal in response to this RFP. No alternate proposals will be accepted.

3.2. NUMBER OF COPIES

3.2.1. PROPOSAL SUBMITTAL REQUIREMENTS
INSTRUCTIONS

A. All proposals must be submitted electronically via OpenGov. No hard copies will be accepted.

B. Responses shall be submitted by an authorized representative of the firm. Responses must be submitted
in the business entities name by the President, Partner, Officer or Representative authorized to
contractually bind the business entity. Responses shall include an attachment evidencing that the
individual submitting the response, does in fact have the required authority stated herein.

C. All responses will become the property of the City. The Offeror’s response to the solicitation is a public
record pursuant to New Mexico law, which is subject to disclosure by the City under the The Inspection
of Public Records Act (IPRA), NMSA 1978, 814-2-1 to — 12. The City shall permit public access to all
documents, papers, letters or other material submitted in connection with this solicitation and the
Contract to be executed for this solicitation. Any language contained in the Offeror’s response to the
solicitation purporting to require confidentiality of any portion of the Offeror’s response to the
solicitation, except to the extent that certain information is in the City’s opinion Confidential /
Proprietary / Trade Secret pursuant to New Mexico law, will be exempt from public disclosure. If a
Offeror submits any documents or other information to the City which the Offeror claims is
Confidential / Proprietary / Trade Secret information and exempt from New Mexico Statutes, the
Offeror shall clearly designate that it is Confidential / Proprietary / Trade Secret, and that it is
asserting that the document or information is exempt. The Offeror must specifically identify the
exemption being claimed under the Inspection of Public Records Act. The City shall be the final arbiter
of whether any information contained in the Offeror’s response to the solicitation constitutes
Confidential / Proprietary / Trade Secret information. The City’s determination of whether an
exemption applies shall be final, and the proposer agrees to defend, indemnify, and hold harmless the
City and the City’s officers, employees, and agent, against any loss or damages incurred by any person
or entity as a result of the City’s treatment of records as public records. In the event of Contract award,
all documentation produced as part of the Contract shall become the exclusive property of the City.

3.3. PROPOSAL FORMAT

All proposals must be submitted as follows:

Copies must be typewritten on standard 8 %2 x 11 inch paper (larger paper is permissible for charts,
spreadsheets, etc.) with Title Pages separating each section.
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3.3.1. Proposal Content and Organization

The following section outlines the required elements of a responsive proposal addressing all the requirements
outlined in this RFP and the sections below. Each proposal must be formatted with all pages numbered and
include a Title Page, Table of Contents, and sectioned in the following order:

A. Cover Letter (Limit 2 pages).

1.
2.

Submit a signed cover letter stating the RFP number and RFP Title.

Identify the Respondent entity's name, street address, mailing address (if different), telephone
number, and e-mail address. Specify the legal form of the organization (e.g., corporation,
partnership, joint venture, other), and identify persons with the authority to represent and make
legally binding commitments for the Respondent.

Introduce the firm and highlight the major characteristics of the proposed project concept,
identifying any concerns about meeting any of the requirements in this RFP.

Identify the principal point of contact for the Respondent and that person’s relevant experience.

The proposal must be signed in ink or electronically by an individual (the Primary Respondent)
authorized to legally bind the person, partnership, company, or corporation submitting the
bid/proposal. By signing the Cover Letter, the Respondent certifies that it is legally authorized to
bind the firm, that all information contain therein, is true and correct to the best of their knowledge
and belief, and that the information contained in their proposal is considered public record and will
be made available for inspection and copying upon request.

B. Qualifications and Experience. Describe and include documentation to support the following:

1.

Identify members of the Offeror's team including consultants, contractors and financial participants.
Provide relevant experience for each team member, a description of their previous projects, their
roles in the referenced projects, and licensure held.

Successful and documented track record developing affordable housing projects, including for-sale
residential developments.

Experience with projects that include public land acquisition, development agreements, construction
and management.

Sufficient staff and consultant resources to deliver the proposed project.
Track record of local hiring and participation of locally owned businesses in development projects.

Demonstrated ability to solicit and incorporate stakeholder feedback from community organizations,
businesses and residents.

C. Relevant Development History. List and describe the Respondent’s experience in developing and
managing at least three (3) comparable development projects in within the past ten (10) years, with
emphasis on the following:
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1.
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8.

The precise role that the Respondent and principals of the Respondent played in each project's
development.

Project description, location, concept, land uses, size, cost to build, and final sale price.
Financial structure of the project, including amount and source of equity and debt financing.
Architecture, landscape design, and photographs of past projects.

Length of time to complete such projects from commencement to final completion.
Public/private ventures, including experience working with local government entities.

Describe the profile(s) of the buyers and advise how many were from households earning 80% to
150% of area median income (AMI).

Names and telephone numbers of any references for each project discussed.

D. Approach and Methodology to Developing Affordable Housing. Provide a written description of the
proposed affordable housing development of the applicable property, including:

1.
2.

6.

The proposed home sizes, and overall character of the development.

The Offeror’s approach to homeownership, including how homes will be marketed and sold to end
users.

The Offeror's approach to meeting household income eligibility requirements consistent with the
Affordable Housing Act.

The Offeror's overall development approach, including how the Project will be delivered in a timely
and financially feasible manner.

A description of how the proposed development aligns with the City's housing goals and
priorities. (See Exhibit F)

Identification of any anticipated challenges or constraints associated with the Project.

E. Schedule of Performance. Propose a schedule of performance indicating key milestones of
development of the residential units on the Property commencing with the execution of the Development
Agreement, including preparation of concept drawings and working drawings; the predevelopment,
entitlements, financing, design and construction activities; and the receipt of certificates of occupancy
for the residential units. The proposed schedule must demonstrate the ability to perform diligently and in
a timely manner.

F. Development Structure and Design Concept

1.

Respondent will provide graphic illustrations and elevations that maximize the site’s development
potential and uses creative design.
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2.

Deliver a project that meets generally accepted principles of quality architectural design, and that
takes nearby services, transportation, amenities, and planned improvements into consideration.

Describe how the proposed development will be sustainable, incorporate energy consumption and
ecological resilience.

All drawings should be fully legible if copied in black and white. Submit a project data sheet, site
plan and a floor plan for each level and roof, showing the general location of all proposed
improvements. Note: Do not submit detailed architectural renderings or models.

All drawings are to be to scale, in sufficient detail, clear hardline work, with all dimensions,
materials and other notes clearly legible.

G. Financial Capacity of Respondent. The submittals must include the requested information listed
below, as well as the completion of a Financial Disclosure Statement.

1.

Financial Statements: Submit audited financial statements for the past two years of each financially
responsible partner(s) of the Respondent, including statement of changes in financial position and
statements of any parent organizations and any materially relevant subsidiary units.

a. Ifaudited financial statements are not available, submit Independent Accountant’s Review
Reports prepared by a Certified Public Accountant (CPA) wherein the CPA confirms that he or
she has reviewed the financial statement and found no material modifications that should be
made to the statement for the statement to be in conformity with accounting principles generally
accepted in the U.S.

Credit History: Respondent should demonstrate a strong credit history and the ability to finance
projects proposed on commercially reasonable terms from financial institutions.

Real Estate Portfolio: For each financially responsible partner(s) of the Offeror’s team, submit a
summary of the partner’s current real estate portfolio, listing the following for each project: project
name, type, location (city, state), project size (rentable/saleable area), date completed, value, debt,
role (Developer, operator, property manager, etc.), ownership interest, and occupancy rate. Identify
the amount of the financially responsible partner(s)’ recourse debt, any non-performing loans, and
the number of guarantees and/or contingent liabilities.

History of Financing Commitments: For each financially responsible partner(s) of the Respondent’s
team, submit a 10-year history in obtaining financing commitments, detailing type of project, dates
of commitment, financing source, amounts committed, etc.

Pipeline Projects: For each financially responsible partner(s) of the Respondent’s team, list and
describe all projects in the pipeline including status, development budget and schedule and financial
commitment required of Respondent, a detailed description of the project financing methods, sources
and amounts. Indicate any working relationship on other projects with members of the Respondent’s
team for the proposed project.
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6. Awvailability of Sources of Debt and Capital: Identify specific sources of debt/equity capital for
financing the proposed project. Include relationship(s) to the Respondent (outside lender, parent
company, etc.) and contact information for each source.

7. Provide letters of intent or a written statement from each financing source that the equity and/or
mortgage capital is available or will be made available for funding the proposed project, and that the
proposed project is consistent with the source's investment criteria for a project of this type and size.

a. Inlieu of letters of intent for the proposed project, Respondent may submit written statements
from their financing source(s) describing past projects which the source has financed for the
Respondent. Such written statements shall detail the amount of capital, the size of the proposed
project and any other pertinent information that will assist the City in determining the availability
of equity or mortgage capital to fund the proposed project.

H. Financing Plan, and Pro Forma Analysis. The proposal must include a financing plan, an estimate of
total Project Costs, and a pro forma demonstrating the financial feasibility of the Project. The pro forma shall
reflect the proposed approach to development, including anticipated sources and uses of funds, and shall be
consistent with the pricing requirements set forth in this Request for Proposals. The pro forma shall reflect the
Offeror's approach to Project Costs, pricing, and any strategy for addressing a difference between Project Costs,
pricing, and any strategy for addressing a difference between Project Costs and appraised value. The proposal
must address current real estate market conditions for the development of residential units on the property and
clearly describe the assumptions used to establish and justify the pro forma and cash flow analysis, including
assumptions related to Project Costs, per-unit pricing of individual residential units, purchaser eligibility,
financing terms, and absorption rates. Purchaser eligibility assumptions must be based on households earning
between eighty percent (80%) and one hundred fifty percent (150%) of area median income (AMI), as
published by Housing New Mexico. (see Exhibit E). Offerors shall describe their anticipated sources of third-
party funding, including any proposed use of grant funding or other financing mechanisms. Such funding
sources may include grants, subordinate financing, homebuyer assistance programs, or other lawful
affordability mechanisms.

I. Litigation History. Describe litigation involving the Offeror or key team members within the past five (5)
years that is relevant to the performance of the Project.

1. Arbitrations: List all construction arbitration demands filed by or against your firm in the last five
years, and identify the nature of the claim, the amount in dispute, the parties, and the ultimate
resolution of the proceeding.

2. Lawsuits: List all construction related lawsuits (other than labor or personal injury litigation) filed by
or against your firm in the last five years, and identify the nature of the claim, the amount in dispute,
the parties, and the ultimate resolution of the lawsuit.

3. Other Proceedings: Identify any lawsuits, administrative proceedings, or hearings initiated by the
National Labor Relations Board or similar state agency in the past five years concerning any labor
practices by your firm. Identify the nature of any proceeding and its ultimate resolution. Identify any
lawsuits, administrative proceedings, or hearings initiated by the Occupational Safety and Health
Administration concerning the project safety practices of your company in the last five years.
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Identify the nature of any proceeding and its ultimate resolution of any complaints filed against the
applicant business entity with any regulatory Board/Agency within previous five (5) years.

4. Bankruptcies: Has your firm or its parents or any subsidiaries ever had a Bankruptcy Petition filed in
its name, voluntarily or involuntarily? (If yes, specify date, circumstances, and resolution).

5. Advise whether the Offeror or any key team member:
a. Had a contract to which they were a party terminated early by the other party
b. Has ever had to use bonding moneys to complete a project or to pay a subconsultant or supplier

6. Ifapplicable, provide copies of any documents describing the applicable legal issues as described
above or early contract termination.

7. The City may, at its sole discretion, determine the suitability of a Respondent based on their
litigation history or history of contractual issues.
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4. SPECIFICATIONS

4.1. PROJECT REQUIREMENTS
4.1.1. A. Technical Specifications

1. Development and construction of single-family homes on site location labeled tract A1B in the plat
provided in the RFP.

All homes must be site-built. Proposals for manufactured homes will not be considered.
All homes shall be owner-occupied during the Affordability Period.

Home sizes shall be not less than 1,300 square feet.

Homes shall be a minimum 3 bedrooms and 2 bathrooms.

Homes shall include a garage to improve curb appeal and avoid the need for later alterations.

N o g B~ w D

Homes must be built in accordance with the Affordable Housing Act NMSA 6-27-1 et seq. and the
City of Carlsbad Ord. 24-51 et seq.

8. The development plan must comply with all applicable Federal, State and local building codes.

9. Development should include adequate parking, storm water management and water wise landscaping
concepts for front of property and common areas.

10. High-quality construction standards, durable materials and architectural treatments to reflect and
respect the neighborhood character and geographical location.

4.1.2. B. Deliverables and Objectives
The Offeror shall propose a development program for the property that provides affordable housing for sale.

The City anticipates a development that at a minimum incorporates:

1. Homeownership opportunities available to households earning between eighty percent (80%) and one
hundred fifty percent (150%) of area median income ("AMI™).

2. Purchase Price Limits: The sale price of each home shall be the appraised value as determined by an appraisal
prepared by a licensed appraiser in accordance with applicable professional standards. The Offeror shall
demonstrate that the Project is financially feasible, taking into account Project Costs, the appraised value and
any identified funding sources. The City recognizes that appraised value may differ from total Project Costs and
expects Offerors to identify lawful strategies to address any such difference.

3. Homes must be owner-occupied during the Affordability Period.
4. The Offeror must demonstrate the experience, resources and financial capacity to complete the Project.

5. The Offeror shall complete the Project, including issuance of certificates of occupancy for all residential
units, within thirty-six (36) months after conveyance of the property under the Development Agreement.
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4.1.3. C. Offeror Roles and Responsibilities
The following describes the anticipated scope of work and responsibilities to be addressed in the Development
Agreement and reflected in the Offeror's proposal.

The selected Offeror will be responsible for all costs and expenses associated with the development,
construction, and sale of the Project, including planning, design, permitting, utilities, and related activities.

1. The Offeror must accept the property in its present condition, as-is, without any express or implied
warranties.

2. The Offeror must pay all Project Costs, including construction, permit fees, and applicable impact fees. The
City anticipates contributing the property and certain public infrastructure improvements associated with the
Project, subject to the Development Agreement and applicable law. The Offeror shall complete the Project,
including issuance of certificates of occupancy for all residential units, within thirty-six (36) months after
conveyance of the property under the Development Agreement.

3. The Offeror must perform all studies and design work necessary to obtain required permits and complete
construction of the Project.

4. The Offeror must secure all financing necessary to complete the Project.
5. Proposals must not rely on passing builder or marketing fees directly to homebuyers. .
6. The Offeror should facilitate pre-sales and buyer qualifications as appropriate.

7. Proposals should describe the Offeror's approach to purchaser financing, including available financing
options for homebuyers.

8. Realtor Fee Structure (Mandatory):

a. Total commission must not exceed four percent (4%), inclusive of all listing, and buyer representation
fees.

b. If the Offeror represents both buyer and seller, the full four percent (4%) may be earned.

c. If another agent is involved, Outside agent earns three percent (3%), and the Offeror earns one percent
(1%).

9. The Offeror must provide periodic progress reports to the City during development and through the end of
the Affordability Period.

4.1.4. D. Affordability and Resale Restrictions

1. The Declaration shall include affordability preservation provisions approved by the City, which may include
resale restrictions, subsidy recapture provisions, shared appreciation provisions, purchaser eligibility
requirements, or a combination thereof.

2. The household income of any purchaser shall not exceed eighty percent (80%) to one hundred and fifty
percent (150%) of area median income (AMI), as published annually by Housing New Mexico.

3. The affordability restrictions shall remain in effect for a specified period of time after the date of the initial
conveyance of each residential unit to a purchaser (‘the Affordability Period™).
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4. The Declaration shall run with the land and be binding on all subsequent owners during the Affordability
Period. The Offeror must ensure that any purchaser receives notice of the Declaration prior to any conveyance.

4.1.5. Development Agreement Requirements
The selected Offeror shall enter into a written Development Agreement (“the Agreement™) with the City, prior
to any conveyance of the property or commencement of development activities.

No conveyance of the property shall occur unless and until the Development Agreement is fully executed and
all conditions precedent to conveyance set forth in the Agreement have been satisfied.

The Development Agreement shall establish the terms and conditions governing the development of the Project,
including at a minimum:

1. The method, timing, and conditions of conveyance of the property;

2. The project scope and development schedule, including required completion timelines:

3. Financing and performance assurances;

4. Affordability requirements and long-term complance;

5. Remedies for failure to commence, progress, or complete the Project in accordance with the schedule;
6. Reporting requirements;

7. Default and other provisions necessary to ensure completion of the Project and compliance with applicable
law.

8. The Offeror's proposed pricing structure, Project Costs, and any strategy for addressing a difference between
Project Costs and appraised value, consistent with the Offeror's proposal; and

9. Provisions necessary to ensure owner-occupancy during the Affordability Period.

The City reserves the right to determine the form of the Development Agreement and no rights in the property
shall vest in the Offeror unless and until conveyance is completed in accordance with the executed
Agreement.
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5. EVALUATION
5.1. EVALUATION CRITERIA

The following is a summary of evaluation factors with point values assigned to each. These weighted factors
will be used in the evaluation of individual potential Offeror proposals by sub-category.

Evaluation Criteria Scoring Method Weight (Points)
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1. Organization, Experience and Relevant Points Based 30
Development History (27.8% of Total)

Qualifications, Experience, and Relevant
Development History

Qualifications and Experience.

Offerors shall demonstrate the experience,
resources, and capacity necessary to complete
the Project. Please provide the following:

1. Team Composition

Identify the members of the Offeror's team
including key consultants, contractors, and
financial participants. For each, provide a
description of relevant experience, prior
projects, roles and any applicable licenses or
professional qualifications.

2. Relevant Experience

Demonstrate a successful track record in the
development and construction of for-sale
residential projects of similar size and scope.

3. Public Projects

Describe experience with projects involving
publicly owned land and development
agreements.

4. Capacity

Describe Offeror's staffing and consultant
resources available to deliver the Project.

5. Local Participation (Optional)

Describe any prior experience with local hiring
and or participation of locally owned
businesses.

Relevant Development History.

Provide descriptions of comparable projects
completed by the Offeror, including:

1. The role of the Offeror and it's principals in
each project.

2. Project description, location, and size.

3. General financial structure of the project,
including sources of financing such projects.
4. Project timeline from commencement to
completion.

5. Experience working with public entities.

6. Buyer profile information, including
experience serving households within the 80%
to 150% (AMI).

7. References for each project including contact
information.

8. Photographs or representative examples of
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prior work, if available.
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2. Approach, Methodology, and Schedule of Points Based 25
Performance (23.1% of Total)

Approach and Methodology to Developing
Affordable Housing.

Provide a written description of the proposed
development, including:

1. The layout, size, and information
describing the proposed
character and quality of the
development.

2. Offeror’s plan for
homeownership for the end user
and the reason for the proposed
strategy.

3. Describe how the Offeror will
target households earning 80%
to 150% of the area median
income (AMI). Offeror will
provide a written Community
Outreach Plan describing how
the Offeror will engage and
integrate local stakeholder,
government and community
input through a meaningful
public participation process and
conversation so that the
proposed development addresses
local housing needs and
employment opportunities.

4. Describe how the Offeror will
maximize affordability while
maintaining financial feasibility.

5. Describe how the proposed
development will adopt the
City's goals and housing
priorities.

6. Identify any concerns about
meeting any of the requirements
in this RFP.

Schedule of Performance.

Provide a proposed schedule of performance
identifying key milestones for the Project,
including:

1. Execution of the Development Agreement.

2. Design and permitting:
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3. Commencement of construction.
4. Substantial completion and

5. Final Completion.

3. Development Structure and Design Concept Points Based 20

. L (18.5% of Total)
Provide a description of the proposed

development and supporting materials
including:

1. Conceptual site layout and building
elevations illustrating the general character of
the development.

2. A description of the design approach,
including how the development relates to
surrounding uses, services and amenities.

3. Conceptual drawings including site plan and
representative floor plans. Drawings must be
legible and suitable for reproduction. Detailed
architectural renderings or models is not
required.
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4, Financial Capacity of Offeror, Preliminary
Financing Plan, and Pro Forma Analysis

Financial Capacity of Offeror

Offerors must demonstrate the financial
capacity necessary to complete the Project.
Provide the following:

1.

Financial Statements: Submit
audited financial statements for
the past two (2) years for each
financially responsible entity.

®  |f audited financial
statements are not
available, provide financial
statements reviewed by a
Certified Public
Accountant.

Credit Capacity: Describe the
Offeror's ability to obtain
financing on commercially
reasonable terms.

Relevant Portfolio: Provide a
summary of representative real
estate projects demonstrating
experience with projects of
similar size and scope.

Financing Experience: Describe
the Offeror's experience
obtaining financing for
comparable projects.

Current Commitments: Identify
significant ongoing projects or
financial commitments that may
affect the Offeror's ability to
complete the Project.

Financing Sources: Identify
anticipated sources of debt and
equity for the Project, including
the nature of the relationship
with each source.

Evidence of Financing: Provide
letters of other written
statements from financing
sources, if available,
demonstrating the Offeror's
ability to secure funding.

Points Based

15
(13.9% of Total)
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Preliminary Financing Plan and Pro Forma
Analysis.

Provide a preliminary financing plan and pro
forma demonstrating the feasibility of the
Project, including:

1. Estimated total project costs.
2. Proposed sources and uses of funds;

3. Assumptions supporting the pro forma and
cash flow, and

4. The Offeror's approach to addressing any
difference between project cost and appraised
value, including anticipated third-party grant
funding.

The pro forma should reflect current real estate
market conditions and reasonable financial
assumptions.

5. New Mexico Preference - Resident Vendor Points Based 8
(7.4% of Total)
6. New Mexico Preference - Resident Veterans Points Based 10

(9.3% of Total)

5.2. APPLICATION OF RESIDENT VENDOR PREFERENCE

1. New Mexico Preferences
Percentages will be determined based upon the point based system outlined in NMSA 1978, § 13-1-
21 (as amended).

a. New Mexico Business Preference
If the Offeror submits a valid New Mexico Resident Business Preference Certificate, the Offeror
shall receive a preference equal to eight percent (8%) of the total points.

b. New Mexico Resident Veterans/Native American Business Preference
If the Offeror submits a valid Resident VVeterans or applicable Native American Resident
Business Certification form and has annual gross revenues of up to six million dollars
($6,000,000) in the preceding tax year, the Offeror shall receive a preference equal to ten percent
(10%) of the total possible points.

c. An Offeror may not receive more than one preference.

5.3. EVALUATION PROCESS

All Offeror proposals will be reviewed for compliance with the requirements and specifications stated within
the RFP. Proposals deemed non-responsive will be eliminated from further consideration.
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The Procurement Manager may contact the Offeror for clarification of the response as needed throughout the
evaluation process.

Responsive proposals will be evaluated on the factors in EVALUATION CRITERIA, which have been
assigned a point value (EVALUATION CRITERIA). The responsible Offerors with the highest scores will be
selected as finalist Offeror(s), based upon the proposals submitted. The responsible Offeror(s) whose proposals
are most advantageous to the City of Carlsbad taking into consideration the evaluation factors in
SPECIFICATIONS will be recommended for award. Please note, however, that a serious deficiency in the
response to any one factor may be grounds for rejection regardless of overall score.

Once the technical proposals are scored, the committee will return the results to the Procurement Manager.

The scores from the Technical Proposals will be averaged and added to the points for any additional points
allowed for Resident VVendor Preferences will be added to the total score for each Offeror as follows:

Points for Technical Proposal
+ Any Applicable Preferences
=TOTAL SCORE
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6. SUBMITTAL
6.1. VENDOR QUESTIONNAIRE

1. Technical Proposal*
Please submit your technical proposal.

*Response required

2. Will your firm be accepting the donation of land offered by the City? *
Please indicate Yes or No

] Yes
1 No

*Response required

3. Please provide References:*
Please provide a minimum of 3 references. Your references must include the following information:

Agency Name

Contact Name

Phone number

Email

Description of the project.

*Response required

4. Campaign Contribution Disclosure Form*
Please download the below documents, complete, and upload.

e Campaign Contribution Discl...

*Response required

5. W9*
Please upload a current W9.

*Response required

6. For the person authorized by the organization to contractually obligate on behalf of this

Offer:*
Name:
Title:
E-Mail Address:
Telephone Number:

*Response required
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7. For the person authorized by the organization to negotiate on behalf of this Offer:*
Name:

Title:

E-Mail Address:

Telephone Number:

*Response required

8. For the person authorized by the organization to clarify/respond to queries regarding this

Offer:*
Name:
Title:
E-Mail Address:
Telephone Number:

*Response required

9. Use of Sub-Contractors:*
YES sub-contractors will be used in the performance of any resultant contract

NO sub-contractors will be used in the performance of any resultant contract

1 Yes
1 No

*Response required

When equals "Yes"

9.1. Please provide the list of sub-contractors you will be using:*
*Response required

10. Please describe any relationship with any entity (other than Subcontractors listed in (5)
above) which will be used in the performance of any resultant contract.

11. On behalf of the submitting organization, | accept the Conditions Governing the
Procurement.*
[ ] Please confirm

*Response required

12. | concur that submission of our proposal constitutes acceptance of the Evaluation Factors

contained in this RFP. *
I concur that submission of our proposal constitutes acceptance of the Evaluation Factors contained in this
RFP.

L] Please confirm

*Response required
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13. Resident Veterans or Native American Certification*
Please download the below documents, complete, and upload.

e Resident Veterans or Native...

*Response required

14. Exceptions:*
Please provide any Exceptions you have to the Terms and Conditions of this RFP.

*Response required
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