7t CITY OF LAS CRUCES

City of Las Cruces

REQUEST FOR PROPOSAL

RFP TITLE: Building Maintenance and Repair Services
RFP NO.: 26-27-003
DUE DATE/TIME: Thursday, August 6, 2026 / 4:00 pm

For more information, please visit our online supplier portal, located at
https://procurement.opengov.com/portal/las-cruces



2.

GENERAL

. The City of Las Cruces (City), a New Mexico Municipal Corporation, is soliciting proposals from

gualified firms interested in entering into an agreement for Building Maintenance and Repair Services
as described herein.

. Responses to this solicitation must be received by Thursday, August 6, 2026/4:00 pm via the OpenGov

Procurement Portal subject to requirements and conditions of the enclosed General Conditions of
Proposing.

. The conduct of this procurement is subject to the City Procurement Code, Chapter 24 of the Las

Cruces Municipal Code (LCMC), 1998, incorporated herein by reference.

. City Contact:

Except for:

1. Communications during any pre-proposal conference conducted by the City for this
solicitation,

2. Any related interviews initiated by the City,

3. Any related negotiations initiated by the City, and, to ensure information is consistent to all
prospective respondents, any direct or indirect contact with City elected officials or City
staff, other than the City Purchasing Section staff, relating to this solicitation is strictly
prohibited during this solicitation process until contract award. Upon such finding, the
violating party will be deemed non-compliant and a proposal from such party will not be
considered for award.

. A pre-proposal conference will be held on Tuesday, July 21, 2026, at 10:00 am. The pre-proposal

meeting will be held electronically. It is not mandatory to attend the pre-proposal conference, but all
prospective proposers are encouraged to attend to obtain additional details or to inquire for more
details regarding this solicitation. Inquiries will be addressed at this meeting followed by written
addendum(a) as deemed appropriate by the City. The pre-proposal meeting for this solicitation will be
held via Zoom through the following link: https://zoom.us/j/9972568333 on Zoom Meeting ID #
9972568333,.

. The agreement to be entered for the proposed services will be in a format acceptable to the City and

awarded firm(s). This agreement will be for five (5) years.

. The City intends to award to the highest-ranking firms to meet its need for services based upon the

criteria herein.

BACKGROUND

Facilities Management (Facilities) oversees a diverse portfolio of City-owned buildings and public-use facilities,
including administrative offices, public service buildings, and community spaces. These facilities vary in age,
condition, and operational demand, with many experiencing high daily traffic and continuous use. Ongoing
maintenance needs include both preventative and reactive services, with an emphasis on minimizing
downtime, maintaining safe environments, and addressing aging infrastructure.
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Vendors will be expected to provide timely, reliable service, including the ability to respond to urgent and after-
hours maintenance needs as required.

This Request for Proposals will cover a variety of services that are required by the City on an as-needed basis.
Respondents are asked to respond to services that they provide. A checklist of services will be available in
Section 13 - Vendor Questionnaire. Respondents will be required to check the box for the services which they
providing response. Responses

Facilities

There are approximately 115 buildings, over 1 million square feet, 100+ parking lots, vacant land, and
sidewalks that Facilities maintains.

Challenges

3.

3.1
A.
B.
C.
D.
E.
F.
G

Aging infrastructure
Deferred maintenance backlog
SCOPE
General Requirements
All work shall be performed in coordination with Facilities
Contractor shall not perform work without City authorization where applicable
Contractor shall provide all labor, materials, and equipment require to complete any assigned task

Services to be furnished will include short duration projects of a day or less, and other projects requiring
multiple days and/or weeks to accomplish

Although most work typically would be performed during daytime hours, the city will need contract(s)
that can respond and work evenings, weekends, and holidays if needed.

1. Normal day-time hours for the City are from 8:00 A.M. and 5:00 P.M., Monday through Friday,
excluding City holidays

2. Contractor(s) will provide primary and secondary telephone umbers and e-mail addresses that allow
for contact during daytime hours, nights, weekends, and holidays

3. Work typically requested outside of the hours shown above may be considered emergency work

a. An emergency is defined as any condition; which is a threat to health; the safety of tenants,
users, and/or property, or a condition that will affect the essential services as determined by
Facilities

b. Planned work to minimize disruption to City operations, may include evenings and/or weekends,
is not necessarily considered emergency work

Contractor(s) shall respond to normal work requests, and emergency work requests within a set time as
outlined in Evaluation Criteria No. 1 (4)

. Response and Communication Requirements - Respondents shall describe their procedures for

receiving, dispatching, tracking, and communicating service requests. At a minimum, contractors shall:
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1. Acknowledge receipt of service requests within two (2) hours during normal business operations.

2. Provide status updates to the City's designated representative when work has been dispatched or
the technician is enroute to the site.

3. Provide status updates following assessment of the issue, including findings and the proposed plan
of action.

4. Provide notification of delays, material procurement issues, required authorizations, or any
circumstances that may impact timely completion of the work.

5. Notify the City upon completion of the work and identify whether any follow-up work or additional
authorization is required.

6. Updates may be provided by telephone, email, or other City-approved method.

7. Respondents shall describe communication protocols and methods for providing real-time status
updates for urgent or emergency work requests.

8. If updates are not provided, the City may follow up with the contractor to verify the status and
completion of assigned work.

. All work shall be performed to the state, local, and federal codes, standards, and regulations for
maintenance type work in the industry and applicable editions of the Uniform Plumbing Code, Uniform
Building Code, National Electrical Code, Mechanical Code, Occupational Safety and Health
Administration (OSHA), National Fire Protection Association (NFPA), Environmental Protection Agency
(EPA), American for Disabilities Act (ADA), State and Local Building Codes to the satisfaction of
Facilities, and manufacturer specifications for equipment and systems, as applicable

Contractor(s) shall be required to obtain permits as required per scope of work of assigned projects

Contractor(s) shall be required to properly remove and dispose of any debris (unless requested by
Facilities Management to retain and/or return certain items to the City) resulting from the work
performed, including the work site

1. The contractor shall always keep the work site and the surrounding premises free of accumulated
waste materials. If space is available, then Facilities Management may designate a place on the
premises to collect all debris and rejected materials. If such space is designated, the contractor
shall, at his expense, install temporary fencing and whatever else may be needed to keep loose
materials confined so that they are not scattered by the winds. The contractor shall remove the
waste material to a suitable licensed landfill, or through proper disposal processes/procedures at
least weekly, or more often, whenever the waste material creates a safety or health hazard or
interferes with any contractor, sub-contractor, or supplier work.

2. Accumulation of mud or debris which are tracked onto adjacent areas to the work site, or onto
streets, airfield pavements, city property, or public rights-of-way, even if not adjacent to the work
site, by construction equipment of the contractor, sub-contractor, or supplier, must be removed
promptly and not allowed to create a hazard or an unsightly condition.

3. Equipment and tools needed for the work must be kept out of traveled ways such as streets, alleys,
parking areas, sidewalks, and airfield pavement areas. Equipment which may endanger vehicular or
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3.2.

pedestrian traffic must be suitably stored to prevent motorists and pedestrians from colliding with
that equipment.

4. If in the opinion of Facilities Management personnel, the contractor fails to maintain the work site in
a clean, orderly, and safe condition, consistent with OSHA and other requirements, the City at its
option, may suspend the work until the site is brought up to appropriate standards.

. The City, while making every reasonable effort to identify, and shall not be held responsible to

specifically identify such hazardous materials prior to, or during construction or maintenance activities,
nor be held liable for any improper disposal or illegal handling or disposal of any such substance(s)

Contractor shall provide properly licensed and qualified personnel where required

. Documentation of work performed shall be provided upon request

. Charges: Labor hours charged under this contract shall only be for productive hours at the job site.

Time spent for transportation of workers, material acquisition, handling, or delivery or for movement of
contractor owned or rental equipment is not chargeable.

. Workmanship and Inspection: All work under the resulting contract shall be performed in a skillful and

workmanlike manner. Further, the city may, at its discretion, make inspections of the work performed
under this contract. Any inspection by the City does not relieve the contractor from any responsibility
regarding defects or other failures to meet the contract requirements at no cost to the City.

Unsatisfactory Work: In the event the work performance of the contractor is unsatisfactory, the
contractor will be notified by Facilities Management and will be allowed two (2) working days to correct
the problem work. There will be no charge to the City for rework or call-back.

General Building Maintenance
Minor facility repairs
Minor facility repairs may include, but are not limited to:
Patching and repair of damaged drywall, including small holes, cracks, and surface damage
Replacement of ceiling tiles due to stains, damage, or wear

1
2
3
4. Adjustment or repair of doors and windows, including alignment and minor hardware fixes
5. Repair or replacement of baseboards, trim, or interior finishes

6

Repair or securing of loose fixtures, including wall-mounted items such as dispensers, signage, or
shelving

7. Minor plumbing-related fixes, such as tightening fittings or replacing small components (e.g., faucet
handles, supply lines)

8. Minor electrical-related fixes, such as replacing switches, outlets, or light fixtures, within existing
systems

9. Repair of small sections of flooring, including loose tiles or minor carpet issues
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10. Sealing or patching of minor cracks or gaps in walls, floors, or exterior surfaces
11. Replacement of weather striping, door sweeps, or similar components
12. General touch-up work to maintain building condition and functionality
B. General troubleshooting
1. ldentify and diagnose maintenance issues within building systems and components
2. Provide recommendations for repair or corrective action
C. Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations
3.3. Heating, Ventilation, and Air Conditioning (HVAC) Services
Preventative maintenance, services may include, but are not limited to:
A. Routine Inspections
1. Inspect HVAC units and systems for proper operation
2. Check for signs of wear, damage, or potential failure
3. Verify system performance and efficiency
B. Filter Maintenance
1. Replace or clean air filters on a scheduled basis
2. Ensure proper airflow and indoor air quality
C. System Cleaning
1. Clean coils (evaporator and condenser)
Remove debris from units and surrounding areas
Clean drain pans and condensate lines
Lubrication & Adjustments
Lubricate moving parts such as motors and bearings
Adjust belts, pulleys, and components for proper operation
Electrical Components

Inspect and tighten electrical connections

© © N o g M W DN

Check controls, relays, and safety devices
10. Test system start-up and shutdown functions

D. Refrigerant System Checks
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3.4.

3.5.

rx <«

m o o ® »

1. Check refrigerant levels and pressures

2. Inspect for leaks or system inefficiencies
Thermostats & Controls

1. Test and calibrate thermostats

2. Verify proper function of control systems
Performance Testing

1. Test system operation under normal conditions

2. Verify heating and cooling output

. Documentation

1. Record all maintenance performed

2. Identify and report any deficiencies or recommended repairs
Filter replacements

Troubleshooting and repairs

Unit replacement/installation

Thermostat and control repairs

Emergency / On-Call

1. After-hours response

2. Urgent repairs impacting operations

HVAC Support Services (Duct Cleaning)

Cleaning of HVAC duct systems to improve air quality and system efficiency

Removal of dust, debris, and contaminants

Inspection of ductwork condition during cleaning

Provide documentation of services performed

Emergency / On-Call

1. After-hours response

2. Urgent repairs impacting operations
Electrical Services

Lighting repairs and replacements

Ballast and fixture replacements

. Troubleshooting electrical issues
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3.6.

3.7.

D. Minor electrical installations may include, but are not limited to:

m o o ® »

1.
2
3
4.
5

7.
8.

Installation or replacement of light fixtures (interior and exterior)

Installation or replacement of switches, outlets, and receptacles

Installation of occupancy sensors or basic lighting controls

Installation of replacement breakers or minor panel components

Installation of low-voltage devices, including:

a. Basic data drops (coordination with IT as needed)

b. Security-related devices (e.g., cameras, card readers, panic buttons)
Installation of exterior lighting components, such as wall packs or pole lights
Installation of electrical connections for small equipment or appliances

Replacement or installation of ballasts, drivers, or internal fixture components

Emergency / On-Call

1. After-hours response

2.

Urgent repairs impacting operations

Plumbing Services

Leak detection and repair

Fixture repair/replacement

Drain cleaning

Water heater repair/replacement

Emergency / On-Call

1. After-hours response

2.

Urgent repairs impacting operations

Carpentry & Minor Repairs

Wood repairs

B. Cabinet and shelving repairs

Structural minor fixes may include, but are not limited to:

1
2
3.
4

Repair or reinforcement of non-load-bearing framing elements

Repair of damaged wood framing members

Securing or replacing loose or damaged wall studs or backing (non-structural applications)

Repair of minor damage to partitions or interior framing systems
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3.8.

3.9.
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6
7
8.
9
1.
2.

Reinforcement of existing structures to support fixtures or equipment (e.g., wall backing for
mounted items)

Repair or replacement of damaged trim, fascia, or exterior wood components
Minor repairs to stairs, handrails, or guardrails (tightening, securing, or replacing sections)
Repair of small sections of decking, platforms, or walkways

Correction of minor wood rot or deterioration in localized areas

. Emergency / On-Call

After-hours response
Urgent repairs impacting operations

Painting Services

Interior and exterior painting

Surface prep and patching

Touch-up work

Emergency / On-Call

1.
2.

After-hours response
Urgent repairs impacting operations

Flooring Repairs and Replacement

Tile repair/replacement

B. Carpet repair/replacement

Floor maintenance issues may include, but are not limited to:

1.

A <L o

Repair or replacement of loose, cracked, or damaged floor tiles (e.g., VCT, ceramic, or other hard
surfaces)

Repair of minor carpet damage, including:

a. Small tears or burns

b. Seam separation

c. Localized worn areas

Re-securing or repairing loose flooring materials

Addressing uneven or lifting flooring sections that create trip hazards
Repair or replacement of damaged transition strips or thresholds
Treatment of minor surface damage, including scratches, scuffs, or wear

Correction of minor moisture-related issues, such as lifting or bubbling flooring (non-structural)
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3.10.

3.11.

8.
9.

Spot repairs following water damage or spills (localized areas only)

Maintenance-related issues identified during routine inspections

Emergency / On-Call

1.
2.

After-hours response
Urgent repairs impacting operations

Roofing

Leak repairs

Preventative inspections

Minor roof repairs may include, but are not limited to:

1
2
3
4.
5
6

8.
9.

Repair of small leaks or localized water intrusion

Replacement or patching of damaged or missing shingles, tiles, or membrane sections
Sealing of roof penetrations, including vents, pipes, and flashing

Repair or replacement of damaged flashing around roof features

Application of sealants or coatings to address minor wear or deterioration

Cleaning and minor repair of:

a. Roof drains and scuppers

b. Gutters and downspouts

Securing or reattaching loose roofing materials or components

Repair of minor cracks, blisters, or splits in roofing membranes

Temporary repairs to stabilize roof conditions until permanent work can be completed

New roof installation

Emergency / On-Call

1.
2.

After-hours response
Urgent repairs impacting operations

Doors, Fire Doors, and Door Systems

General Door & Hardware Services

1.
2.
3.

Repair and adjustment of doors, frames, and hardware
Replacement of hinges, closers, panic hardware, and locking mechanisms

Alignment and operational adjustments

Fire-Rated Door Systems
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3.12.

1. Perform inspection and maintenance of fire-rated doors in accordance with applicable fire and life
safety codes

2. Ensure doors:
a. Properly close and latch
b. Maintain required clearances
c. Are free of damage or modifications that impact rating
3. Inspect and maintain:
a. Door closers
b. Hinges and hardware
c. Seals and gasketing
4. ldentify and report:
a. Code compliance issues
b. Doors requiring repair or replacement
c. Provide documentation of inspections and deficiencies
5. Emergency / On-Call
a. After-hours response
b. Urgent repairs impacting operations
Overhead/Roll-Up Doors
Inspection and maintenance of overhead and roll-up door systems
Repair or adjust:
1. Tracks and rollers
2. Springs and cables
3. Motors and operators

Ensure safe and reliable operation

D. Troubleshoot and repair system malfunctions

Safety & Compliance

1. Ensure all door systems meet applicable safety and fire code requirements
2. Immediately report any conditions that pose a life safety risk

Emergency / On-Call

1. After-hours response

2. Urgent repairs impacting operations
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3.13.
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3.14.

Hardware and Locksmith
Lock repairs/replacement
Door hardware installation
Keying and rekeying services
Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations
Pool Services (Aquatics)
Pool Leak detection and repairs
Maintenance and repair of pool systems may include, but are not limited to:
1. Water Circulation & Filtration Systems
a. Inspection and maintenance of pumps, motors, and circulation systems
b. Cleaning, backwashing, and servicing of filters
c. Repair or replacement of valves, gauges, and fittings
2. Chemical & Treatment Systems
a. Inspection and maintenance of chemical feed systems
b. Troubleshooting system functionality issues
c. Coordination with City staff for water quality support
3. Plumbing & Piping Systems
a. Leak detection within pool system piping
b. Repair of pipes, joints, and fittings
c. Replacement of minor plumbing components
4. Mechanical Equipment
a. Maintenance and minor repair of heaters, control panels, and system components
5. Pool Fixtures & Components
a. Repair or replacement of skimmers, return fittings, and grates
b. Inspection of visible system components
6. System Troubleshooting
a. Diagnose issues related to circulation, equipment performance, and system efficiency

7. Coordination & Responsibility
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a. Work shall be performed in coordination with the appropriate City department (Facilities
Management or Parks & Recreation)

b. Contractor shall not perform work on regulated or specialized aquatics components without
direction from the City

c. Specialized or regulated work may require certified pool contractors or compliance with health
and safety regulations

C. Support for aquatics facilities operations
D. Troubleshooting pool-related mechanical or structural issues
E. Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations
3.15. Custodial Services
On-call janitorial services on an as-needed basis
Power washing of locker rooms and cabanas
Stripping and waxing hard floors
Deep carpet cleaning
Routine and emergency cleaning to maintain facility cleanliness and safety

Support for high-traffic or public-use facilities

@ Mmoo w »

. Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations
3.16. Vacant Lot Maintenance
Weed and vegetation control
Trash and debris removal
lllegal dumping cleanup
Grading or minor leveling

General upkeep to maintain safety and appearance

mmo o w >

Application of pre-emergent herbicides and other weed control treatments as needed to prevent,
control, and manage unwanted vegetation in landscaped areas, sidewalks, vacant lots, and facility
grounds.

G. Emergency / On-Call

1. After-hours response
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3.17.

3.18.

mo o w »

3.19.
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3.20.

mmo o w >

2. Urgent repairs impacting operations
Sidewalk and Concrete Repairs
Sidewalk repair and replacement
Trip hazard removal
ADA compliance repairs
Concrete patching and resurfacing
Curb and gutter
Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations
Pond and Water Feature Services
Perform weekly inspections of air compressors and air diffusers for pond/water features
Perform monthly maintenance including cleaning of compressor air filters, and compressor housings
Ensure proper placement of air diffusers
Conduct quarterly inspection of air diffusers at pond
Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations
Solar Panel Maintenance and Operations
Perform routine inspections of solar panel systems to ensure proper operation
Monitor solar system performance and identify any drops in efficiency or output
Clean solar panels as needed to maintain optimal performance
Inspect solar mounting systems, wiring, and connections for damage or wear
Coordinate troubleshooting of solar system issues, including inverter or connectivity problems

Provide minor repairs where applicable or coordinate with specialized contractors/manufacturers for
solar system

. Emergency / On-Call

1. After-hours response
2. Urgent repairs impacting operations
Elevator Maintenance and Repair Services

Maintain awareness of system monitoring platforms and report irregularities

Page 14 of 35



H. Respond to service calls and emergency situations, including elevator entrapments

3.21.

Provide documentation of inspections, maintenance activities, and findings

Perform routine inspections and preventative maintenance in accordance with manufacturer

recommendations and applicable codes

Ensure compliance with all state and local elevator regulations and safety requirements

Perform testing and adjustments to maintain safe and reliable operation
Troubleshoot and repair elevator system issues, including:
1. Mechanical components

2. Electrical systems

. Door operation and controls

Coordinate and support required annual inspections and certifications
Maintain required service logs and documentation
Notify Facilities Management of any:
1. Required repairs or replacements
2. Code compliance issues
3. Safety concerns
4. Emergency / On-Call
a. After-hours response
b. Urgent repairs impacting operations
Security Systems (Cameras & Access Control)
Perform routine inspection and maintenance of:
1. Surveillance camera systems (CCTV)

2. Access control systems (card readers, keypads, door controls)

. Troubleshoot and repair issues related to:

1. Camera functionality, positioning, and recording
2. Card readers and access devices
3. Door access and locking mechanisms connected to access control systems

Ensure systems are operational and functioning as intended

D. Coordinate with City staff for:

1. Access control changes

2. System adjustments or updates
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Support basic system checks such as:
1. Camera visibility and angles

2. Recording functionality

3. Access reader responsiveness
Identify and report:

1. System failures

2. Equipment needing replacement

3. Coverage gaps or security concerns

. Maintain documentation of service, repairs, and system status

H. Emergency / On-Call

3.22.

mmo o w >

3.23.
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1. After-hours response
2. Urgent repairs impacting operations

Emergency Communications and Safety Systems
Installation and setup of panic button devices
Testing and maintenance to ensure proper functionality
Troubleshooting and repair of system issues
Coordination with monitoring or response systems
Ensure devices remain operational and accessible
Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations

Fire and Life Safety Systems
Fire alarm monitoring coordination and support
Inspection and testing coordination
Troubleshooting system issues
Ensure systems remain operational and compliant
Notify City of any deficiencies or required repairs
Fire Extinguisher Services
1. Annual fire extinguisher inspections

2. Monthly inspection (if requested)
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3.24.

Testing and certification

Recharging and maintenance

3

4

5. Replacement recommendations

6. Compliance with applicable NFPA requirements
7

Documentation and inspection reports

. Emergency / On-Call

1. After-hours response
2. Urgent repairs impacting operations
Boiler and Mechanical Systems
Boiler Inspections & Maintenance
1. Perform routine inspections of boiler systems to ensure safe and proper operation
2. Conduct preventative maintenance in accordance with manufacturer recommendations
Inspect key components, including:
1. Pressure vessels
2. Valves and gauges
3. Burners and controls
4. Piping and connections

Perform operational testing to verify system functionality

D. Compliance & Safety

3.25.

1. Ensure boiler systems comply with all applicable safety regulations and codes
2. Coordinate required state or third-party inspections and certifications

3. Immediately report any safety concerns or code violations

Repairs & Support

1. Troubleshoot and repair boiler system issues

2. Coordinate major repairs or specialized services as needed

Provide documentation to the City upon request

. Emergency / On-Call

1. After-hours response
2. Urgent repairs impacting operations

Backflow Prevention Testing
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3.26.
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3.27.

3.28.

Perform required backflow testing and certification
Ensure compliance with applicable regulations
Provide documentation and reports
Coordinate repairs or replacements if needed
Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations
Graffiti Removal Services
Removal of graffiti from City buildings, structures, and assets
Use of appropriate cleaning methods based on surface type
Rapid response for high-visibility areas
Maintain appearance and public-facing standards
Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations
Kitchen Equipment Maintenance (Hood and Grease Systems)
Hood Cleaning
1. Cleaning of kitchen exhaust hoods and duct systems
2. Ensure compliance with fire and safety standards
3. Provide documentation of completed service
Grease Trap Maintenance
1. Cleaning and maintenance of grease traps
2. Proper disposal of waste materials
3. Prevent buildup and system issues
4. Emergency / On-Call
a. After-hours response
b. Urgent repairs impacting operations
Power Systems (Generators and Wind Turbines)
Generators

1. Routine inspection and preventative maintenance
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3.29.

3.30.

2. Testing to ensure operational readiness
3. Fuel system checks and basic servicing
4. Troubleshooting and repair coordination
Wind Turbines
1. Inspection and maintenance of City-owned wind turbines
2. Monitoring performance and operational status
3. ldentify and report mechanical or system issues
Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations

Site Infrastructure and Specialty Assets
Cleaning and maintenance of cattle guards
Repair or construction of trash enclosures
Maintenance of City-owned specialty assets, including:
1. 3 Crosses site
2. Palm tree sculptures
3. Other unique or non-standard facilities assets
General upkeep to ensure safety, functionality, and appearance
Emergency / On-Call
1. After-hours response
2. Urgent repairs impacting operations

Environmental Services (Air Quality and Abatement)
Air Quality Assessment
1. Conduct indoor air quality assessments as needed
2. Identify potential issues such as:

a. Mold or moisture concerns

b. Ventilation deficiencies

c. Airborne contaminants

3. Provide written reports outlining findings and recommendations

4. Coordinate follow-up actions or corrective measures as directed
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B. Abatement Services (Coordination & Support)

1.

3.31.

Coordinate and support abatement activities for hazardous materials, including but not limited to:

a.
b.
c.

d.

Mold
Asbestos
Lead-based materials

by properly licensed and certified contractors

Assist with:

a.

Site preparation

b. Access coordination

C.

Project oversight

Ensure compliance with all applicable environmental and safety regulations

Provide documentation of work performed and clearance

Emergency / On-Call

a. After-hours response

b.

Urgent repairs impacting operations

Building Assessments and Condition Evaluations

A. Facility Condition Assessments

1. Conduct visual inspections of buildings and systems, including:

2.

a. Structural components

b. Roofing systems

c. HVAC systems

d. Electrical systems

e. Plumbing systems

f. Interior and exterior conditions
Identify:

a. Deficiencies

b. Deferred maintenance items
c. Safety concerns

3. Preventative Maintenance Evaluations

a. Review existing conditions and recommend preventative maintenance needs
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3.32.

b. Identify opportunities to extend the life of building systems and components
4. Capital Planning Support
a. Provide input on:
i. Repair vs. replacement recommendations
ii. Prioritization of projects
iii. Long-term maintenance considerations
5. Reporting & Documentation
a. Provide written assessment reports that include:
i.  Summary of findings
ii. Photos (if applicable)
iii. Recommended actions
b. Categorize issues by priority (e.g., immediate, short-term, long-term)
6. Site Visits
a. Conduct assessments at various City facilities as requested
7. Emergency / On-Call
a. After-hours response
b. Urgent repairs impacting operations
Equipment Rental Services
Provide rental of equipment as needed for Facilities operations, including:
1. Lifts and scaffolding
2. Generators

3. Specialty tools or equipment

B. Coordinate delivery, setup, and removal of equipment

Ensure equipment is safe, functional, and appropriate for intended use

D. Emergency / On-Call

3.33.

1. After-hours response

2. Urgent repairs impacting operations
Audio/Visual Systems & Technology Services

Audiovisual System Design and Consulting

1. Conduct site assessments and needs analyses
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2
3
4.
5

Develop system designs and technical specifications
Recommend equipment and technologies appropriate for municipal operations
Prepare drawings, schematics, signal flow diagrams, and equipment lists

Ensure systems are scalable, secure, and compatible with existing City infrastructure

B. Video Conferencing and Hybrid Meeting Technologies

1.

1.
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8.

Implementing technologies supporting virtual and hybrid meetings including:
a. Video bars and collaboration devices

b. PTZ (Pan-Tilt-Zoom) camera systems

c. Multi-camera installations

d. Cable installation and management

e. USB and network-connected conferencing systems

f. Integration with platforms such as:

g. Speaker tracking and camera automation

h. Meeting room scheduling displays

i. Remote management and monitoring

. Control Systems and Programming

Design and programming of audiovisual control systems
Touch panel programming

User interface development

Automation of room functions

Cable installation and management

Equipment integration and interoperability

Troubleshooting and optimization of existing control systems

Software and firmware updates

D. Audio Systems Maintenance and Repair

1. Maintenance and repair of professional audio systems capable of delivering premium sound quality

and intelligible speech reinforcement including:

a. Microphone system design and installation

b. Wireless microphone systems

c. Ceiling, wall-mounted, pendant, and tabletop microphones

d. Digital signal processing (DSP) systems
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e. Cable installation and management
f. Acoustic assessment and optimization
g. Public address and sound reinforcement systems
h. Audio recording systems
i. Meeting recording and archiving solutions
j. Assistive listening systems
k. Audio mixing and routing systems
2. Troubleshooting audio quality or connectivity issues
3. Replacement of damaged audio components
E. Displays & Projection Systems

1. Installation, maintenance, and repair of televisions, displays, monitors, and projection systems on a
variety of surfaces including:

a. Drywall
b. Concrete
c. Masonry block
d. Brick
e. Metal framing
f.  Aluminum framing
g. Wood framing

2. Replacement of lamps, mounts, cables, and related components

3. Troubleshooting display connectivity and performance issues

F. Conference Room Technology

1. Installation, configuration, and maintenance of conference room technology systems including:
a. Large-format displays and commercial-grade televisions
b. Video walls and multi-display systems
c. Presentation and collaboration systems
d. Wireless presentation platforms
e. Integrated audio and video conferencing solutions
f. Council chambers and public meeting room technology

2. Support for presentation systems, wireless sharing devices, and room scheduling displays

3. Troubleshooting equipment functionality issues
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G. Video Conferencing Systems

1.

2.
3.
4.

Installation and support of video conferencing equipment

a. Video bars and collaboration devices

b. PTZ (Pan-Tilt-Zoom) camera systems

c. Multi-camera installations

d. Cable installation and management

e. USB and network-connected conferencing systems

f. Integration with platforms such as:

g. Speaker tracking and camera automation

h. Meeting room scheduling displays

Troubleshooting cameras, microphones, speakers, and control systems
Coordination with City IT staff regarding network connectivity issues

Digital Signage Systems

H. Installation and maintenance of digital signage displays

1.

2
3
4.
5
6

Inspection, maintenance, and repair of public address systems including
a. Design and deployment of digital signage networks

b. Content management system implementation

c. Media player installation and configuration

d. Cable installation and management

e. Interactive kiosks

f.  Wayfinding displays

g. Emergency notification integration

Troubleshooting hardware and display performance issues
Replacement of damaged signage components

Public Address (PA) Systems

Testing speakers, amplifiers, microphones, and related equipment

Troubleshooting system functionality issues

I.  Projection Systems

1.
2.

Projector specification and selection

Ceiling-mounted and specialty projector installations
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3. Projection screens
4. Large venue projection systems
5. OQutdoor projection applications
6. Cable installation and management
J. Intercom and Communication Systems
1. Building intercom systems
2. Public announcement systems
3. Paging systems
4. Emergency communication systems
5. Integration with existing communication infrastructure
6. Cable installation and management
7. Troubleshooting and maintenance of existing systems
K. Cable Installation and Management

1. Cable installation, termination, testing, labeling, documentation, and management services for
audiovisual, communications, and control systems including:

a. Installation and termination of low-voltage, fiber optic, audio, video, data, and control cabling
b. Installation of cable pathways, raceways, conduit, wall plates, and equipment rack cabling

c. Cable routing, organization, labeling, and management to ensure system performance and
serviceability

d. Testing, certification, and documentation of installed cabling

e. Coordination with City staff and contractors to ensure compatibility with existing infrastructure

f. Removal, relocation, and replacement of cabling as required

g. Compliance with all applicable building, electrical, fire, and low-voltage codes and standards
L. Event Support

1. Temporary setup and teardown of audio/visual equipment for meetings, public events, and City
functions

2. Support for sound reinforcement, presentations, and public communications
M. Training and Documentation to include

1. End-user training

2. Administrative training for City staff

3. System operation manuals
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3.34.

As-built drawings

4
5. Configuration documentation
6. Programming backups

7

Warranty information

. Documentation & Reporting

1. Maintain records of service, repairs, and equipment recommendations
2. Provide documentation of completed work upon request
Appliance Maintenance & Repair Services
Refrigeration Equipment
1. Maintenance and repair of commercial and residential refrigerators
2. Maintenance and repair of freezers and refrigerated storage units
3. Troubleshooting cooling, compressor, thermostat, and electrical issues
Ice Machines
1. Preventative maintenance and cleaning of ice machines
2. Repair or replacement of pumps, valves, filters, and related components
3. Troubleshooting ice production and operational issues
Coffee & Beverage Equipment
1. Maintenance and repair of Bunn coffee makers and similar equipment
2. Replacement of heating elements, switches, and dispensing components
3. Troubleshooting operational issues
Laundry Equipment
1. Maintenance and repair of washing machines and dryers
2. Replacement of belts, motors, hoses, and related components
3. Troubleshooting operational and performance issues
4. Microwave Ovens
5. Maintenance and repair of commercial and residential microwave units

6. Replacement of minor components and troubleshooting functionality issues

E. Water Coolers & Bottle Filling Stations

1. Maintenance and repair of water coolers, drinking fountains, and bottle filling stations

2. Replacement of filters, valves, and dispensing components
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3. Troubleshooting operational issues

F. Dishwashers
1. Maintenance and repair of commercial and residential dishwashers
2. Inspection and replacement of pumps, controls, heating elements, and related components
3. Troubleshooting performance issues

G. Breakroom & Facility Appliances
1. Maintenance and repair of breakroom appliances and equipment
2. Repair or replacement of small appliance components as needed

H. Installation & Replacement Support
1. Delivery, installation, and setup of replacement appliances
2. Removal and disposal of existing appliances, if requested
3. Verification that installed equipment is operational and functioning properly

I. Documentation & Reporting
1. Maintain records of maintenance, repairs, and replacement recommendations
2. Provide documentation of completed work upon request

4. INSURANCE REQUIREMENTS

The awarded firm(s) shall obtain and maintain insurance at its own cost and expense during the life of the
Agreement, and shall require Subcontractors, if any, to maintain during the life of his subcontract:

4.1. Commercial General Liability Insurance
A. $1,000,000 per occurrence / $2,000,000 aggregate

B. Coverage must include premises and operations, products and completed operations, and personal
and advertising injury.

C. The City must be named as an additional insured for all coverages listed above on endorsements
acceptable to the City.

Coverage must be primary and non-contributory.
Coverage must be per project or per location.

Coverage must be on an occurrence form.

@ m m O

. Subrogation must be waived.

4.2. Commercial Auto Liability

>

$1,000,000 per occurrence

B. Coverage must be for “owned, leased, hired, and non-owned autos” or “any autos.”
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4.3. Workers’ Compensation and Employers Liability
A. Statutory limits

B. Employer liability — $1,000,000 each accident, $1,000,000 each employee by disease, $1,000,000
policy limit

C. Subrogation must be waived.
4.4, Additional Insurance Information
The CONTRACTOR must immediately notify the CITY if insurance is canceled or not renewed.

The City must be named as additional insured — this coverage must be as broad as the coverage provided to
the insured; coverage must be primary and non-contributory before any other insurance or self-insurance. A
copy of the endorsement(s) for this coverage must be provided as a condition of the Agreement.

Waiver of Subrogation will apply and shall be noted on the certificate.

CONTRACTOR shall furnish the CITY with a certificate(s) of insurance showing CONTRACTOR and
Subcontractors, if any, have complied with this Article. The CONTRACTOR shall provide insurance certificates
before work is to start on the project and shall provide the CITY thirty (30) days written natification of
cancellation of such policies.

5. PROPOSAL CONTENT

The proposal must include a confirmed RFP COMPLIANCE DECLARATION (located within the Vendor
Questionnaire). Failure to confirm the RFP COMPLIANCE DECLARATION will subject the response to
rejection.

5.1. Technical Proposal Content
The respondent’s Technical Proposal shall include the following items, and in the sequence presented:
A. To address Evaluation Criteria No. 1 (Technical approach) below,

1. Provide description of the proposed technical approach of all professional, technical and customary
services provided,

2. Service categories to be accomplished,
3. A detailed statement of services to be provided under each category,
4. A response time schedule to emergency and non-emergency projects, and
5. A communication plan
B. To address Evaluation Criteria No. 2 (Qualifications/competence) below,

1. Provide the names of key personnel who will be assigned to provide the services described herein.
For each person listed, a description of experience, areas of competence and percent of time
assigned to the project shall be provided,

2. Name, address, telephone number, of the principal member/officer of the firm responsible for
administration of the contract. If applicable, list of subcontractors, including addresses,
gualifications and areas of responsibility.
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3. License information (if applicable for a specific trade) assigned to the maintenance work that shall
be provided.

4. Operational/management approach
C. To address Evaluation Criteria No. 3 (Performance of the firm) below, provide the following:

1. Description and name of a total of three past contracts similar to the scope herein that have been
completed by the firm including the name and telephone number of the contact person for each
project. Scoring will be based on three successfully completed reference checks, worth a maximum
of five points each, for a maximum possible total of 15 points. Unsuccessful/non-responsive
reference checks will be worth zero (0) points.

D. To address Evaluation Criteria No. 4 (Cost) below, please see 'Cost Proposal Content' below.
5.2. Cost Proposal Content

The cost proposal will not be used in the evaluation of the RFP; it will be used as a basis for negotiating a
contract. The cost proposal must be submitted as a separate PDF file with “COST PROPOSAL” in the file
name, and may contain the following:

A. Direct costs

B. Indirect costs

C. Hourly Rates
1. Daytime
2. Emergency

3. Premium percentage that would be charged for different levels of response time commitment, such
as 1 hour, 2 hours, 4 hours, same day, next day, etc.

Materials
Equipment

Subcontractors

@ m m O

. Any other proposed costs that may be incurred by the City.
6. PROPOSAL EVALUATION AND SELECTION

A. Evaluation of the technical proposals determined to be responsive to the submittal requirements will be
conducted by the Selection Advisory Committee.

B. Should it be determined that there is a need for interviews to be conducted, the highest-scoring
respondent and respondents within ten (10) percent of the highest-scoring respondent may be
interviewed. If there are less than three (3) respondents within the top ten (10) percent, then the top
three respondents, regardless of their relative scores, may be interviewed. The Purchasing staff will
coordinate with the qualifying interviewees as to the time, date, and place for the interviews, and the
time allowed for each interview. Interviews will be closed to any persons not representing the
interviewee. At the conclusion of all interviews, each member shall freshly score each interviewee in
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accordance with the RFP criteria, and the scores will be added to the previous scores of the
interviewees to arrive at a composite score.

C. Preference for New Mexico Resident Businesses/Contractors

A. Pursuant to 813-1-21 and §13-4-2, NMSA, 1978, of the New Mexico Statutes, applicable percent
preference will be added to the scores of respondents who submit within their proposal a copy of
their New Mexico residency certificate issued by the New Mexico Tax and Revenue Department.

B. Pursuant to Section 24-184, LCMC, 1998, a 5% preference will be added to the scores of
respondents who submit within their proposal a copy of their City of Las Cruces business
certification issued by the City’s Community Development Department.

C. The maximum geographical preference that can be applied shall not exceed 10%.
D. Proposals must include items a and b above to qualify for these preferences.

E. Any and all geographical preference herein presented within this RFP shall not apply whenever
federal funds are used in procuring goods/services.

D. Upon completion of the evaluation process, a recommendation for award of contract(s) will be issued
by the evaluation committee to the Council for review and approval. Contract(s) will have been
negotiated prior to the committee’s recommendation.

Evaluation Criteria Scoring Method Weight (Points)
1. Technical approach to the requested Points Based 45
services (45% of Total)
2. Qualifications/competence of team Points Based 40
members to manage services to be (40% of Total)
provided
3. Performance of the firm with previous Points Based 15
clients, based upon quality of the work, (15% of Total)
control of costs, ability to meet
schedules or deadlines; and
responsiveness to the client

7. SCHEDULE A: GENERAL CONDITIONS

GENERAL CONDITIONS FOR RESPONSES
UNLESS OTHERWISE SPECIFIED IN THE RFP DOCUMENT, THE FOLLOWING CONDITIONS APPLY

Proponents are advised that this solicitation is subject to the provisions of the City of Las Cruces (City)
Procurement Code, incorporated herein by reference.

7.1 Inquiries and Related Addenda

Except for communications during any informational meeting conducted by the City for this
solicitation and to ensure information is consistent to all prospective respondents, any direct or
indirect contact with City elected officials or staff other than the City Purchasing Section staff relating
to this solicitation is strictly prohibited throughout the duration of the solicitation and evaluation
process and, upon such finding, will render a respondent and/or related proposal non-compliant.
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7.2.

7.3.

7.4.

. Any and all inquiries must be submitted by the prospective respondent to the Purchasing Section no

later than the due date/time unless otherwise specified in the solicitation documents. Inquiries received
after the deadline may not be considered.

Inquiries must be entered through the OpenGov Procurement Portal.

. Telephone inquiries will not be responded to, including the results of this solicitation.

D. Inquiries will be compiled and responded to through the OpenGov Procurement Portal before the due

date/time.

In the event addendum is received by a proponent after its response is submitted, the proponent must
acknowledge receipt of the addendum by notice to the Purchasing Section via the OpenGov
Procurement Portal.

In the event addendum is received by a proponent after its response is submitted and forces a change
to its response, the proponent must submit a revised response, clearly marked as a revised response.

. Failure to acknowledge receipt of addenda may render response as hon-compliant.

Proposals must be submitted by the due date/time to the OpenGov Procurement Portal

Please note, the OpenGov Procurement Portal does not allow late submissions, and will automatically
reject the submission if sent after the due date/time.

Faxed proposals and e-mailed proposals will not be accepted.
The City of Las Cruces reserves the sole right to:
Determine responsible respondents and responsive proposals.

Determine and waive minor technicalities in the responses from requirements not affecting price,
guality, quantity of items, or services sought.

. Delete, decrease or increase quantities of proposed items or service within effective price dates.

D. Reject any or all responses/proposals and terminate this solicitation process.

Law Application

Respondents shall be responsible for complying with the New Mexico laws prohibiting bribes, gratuities, and
kickbacks.

7.5.

Award

The evaluation of proposals and final selection typically takes 45 to 60 days after the closing date.

B. After the evaluation is complete, the award will be posted on the OpenGov Procurement Portal:

https://procurement.opengov.com/portal/las-cruces

C. All proponents will receive a summary of the results via the OpenGov Procurement Portal.

D. Successful proponent will receive notice of award via email and will be contacted to negotiate a

contract.
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E. For negotiated contracts exceeding $100,000, a recommendation for award shall be forwarded to the
City Council for review and approval.

8. LOCAL PREFERENCE NOTICE

To receive five (5) points for local preference, submit a current copy of the respondent’s Business Certificate
issued by the City of Las Cruces Community Development Department.

9. NEW MEXICO RESIDENT PREFERENCE NOTICE

Pursuant to §13-1-21 & 813-4-2, NMSA, 1978, of the State of New Mexico Statutes, as amended, a
respondent who submits, within its bid or proposal documents, a copy of its resident business or resident
contractor certificate issued by the New Mexico Tax and Revenue Department will qualify for preference as
authorized by the statutes.

Bids or proposals submitted without the certificate issued by the New Mexico Tax and Revenue
Department will not qualify for this preference.

Firms seeking this preference are encouraged to apply with the New Mexico Tax and Revenue Department to
receive certification as a “resident business” or “resident contractor’. Firms may obtain application forms by
contacting the New Mexico Tax and Revenue Department at 575-524-6225 or may apply online at the
following web address:

https://www.tax.newmexico.gov/businesses/business-preference-certification/

10. NEW MEXICO RESIDENT VETERAN BUSINESS NOTICE

To receive a ten (10) point veteran preference, submit a Resident Veteran Business / Contractor certificate
issued by the NM Tax & Revenue Department. Effective July 1, 2016 per New Mexico House Bill 93,
certificates issued under previous legislation are no longer valid.

Firms may obtain application forms by contacting the New Mexico Tax and Revenue Department at 575-524-
6225 or may apply online at the following web address:

https://www.tax.newmexico.gov/businesses/business-preference-certification/

11. PREFERENCE FOR RECYCLED CONTENT GOODS

Whenever specifications for supplies or materials provide bidders opportunity to offer items made with recycled
content good, and, when bids are received for both recycled content goods and non-recycled content goods,
bids submitted for recycled content goods shall be deemed five percent (5%) lower that the bids actually
submitted provided that the recycled materials content meets or exceeds the minimum content standards
required by bid specifications. “Recycled content goods” means supplies and materials composed of a
minimum of twenty-five percent (25%) of recycled materials or more as specified herein.

12. VENDOR QUESTIONNAIRE

1. RFP Compliance Declaration*
In compliance with the requirements of this RFP, | offer and agree to furnish any or all materials and/or
services to the City of Las Cruces within the time agreed.

| further certify that this company has not been debarred, suspended, or otherwise made ineligible for
participation in Federal Assistance programs under Executive Order 12549 Debarment and Suspension as
described in the Federal Rules and Regulations.
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L] Please confirm

*Response required

2. Service Categories*

Respondents need to check the box(es) next to the services to which their submittal applies. Service

categories, and major categories within each task, are described in Section 3 - Scope.

Select all that apply

[J General Building Maintenance

[] Heating, Ventilation, and Air Conditioning (HVAC) Services
[J HVAC Support Services (Duct Cleaning)

[ Electrical Services

[] Plumbing Services

[ Carpentry and Minor Repairs

[ Painting Services

[ Flooring Repairs and Replacement

[] Roofing

[] Doors, Fire Doors, and Door Systems

[] Overhead/Roll-Up Doors

[J Hardware and Locksmith

[] Pool Services (Aquatics)

[ Custodial Services

[] Vacant Lot Maintenance

[ Sidewalk and Concrete Repairs

[] Pond and Water Feature Services

[] Solar Panel Maintenance and Operations

[ Elevator Maintenance and Repair Services

[] Security Systems (Cameras & Access Control)

[J Emergency Communications and Safety Systems
[] Fire and Life Safety Systems

[] Boiler and Mechanical Systems

[] Backflow Prevention Testing

[ Graffiti Removal Services

[ Kitchen Equipment Maintenance (Hood and Grease Systems)
[] Power Systems (Generators and Wind Turbines)
[ Site Infrastructure and Specialty Assets

[] Environmental Services (Air Quality and Abatement)
[] Building Assessments and Conditions Evaluations
[] Equipment Rental Services

[J Audio/Visual Systems & Technology Services

[1 Appliance Maintenance & Repair Services
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*Response required

3. NM Tax & Revenue Dept. CRS #
If not applicable, enter N/A as the response.

4. NM Resident Certificate from NM Tax and Revenue Department

Pursuant to §13-1-21 & 813-4-2, NMSA, 1978, of the State of New Mexico Statutes, as amended, a
respondent who submits, within its bid or proposal documents, a copy of its resident business or resident
contractor certificate issued by the New Mexico Tax and Revenue Department will qualify for five (5)
preference points as authorized by the statutes.

Bids or proposals submitted without the certificate issued by the New Mexico Tax and Revenue
Department will not qualify for this preference.

Firms seeking this preference are encouraged to apply with the New Mexico Tax and Revenue Department to
receive certification as a “resident business” or “resident contractor’. Firms may obtain application forms by
contacting the New Mexico Tax and Revenue Department at 575-524-6225 or may apply online at the
following web address:

To receive a ten (10) point veteran preference, submit a Resident Veteran Business / Contractor certificate
issued by the NM Tax & Revenue Department. Effective July 1, 2016 per New Mexico House Bill 93,
certificates issued under previous legislation are no longer valid.

https://www.tax.newmexico.gov/businesses/business-preference-certification/

5. Current NM Secretary of State Business ID #
Corporations Only

6. Current CLC Business Registration #
To receive five (5) points for local preference, submit a current copy of the respondent’s Business Certificate
issued by the City of Las Cruces Community Development Department.

7. Federal I.D. Number *

*Response required

8. Technical Proposal Content - Evaluation Criteria No. 1 - Technical Approach

8.1. Provide description of the proposed technical approach of all professional, technical and customary

services provided*
*Response required

8.2. Major tasks to be accomplished*

*Response required

8.3. A detailed statement of services to be provided under each task*

*Response required

8.4. A project time schedule*

*Response required

9. Technical Proposal Content - Evaluation Criteria No. 2 - Qualifications/Competence
9.1. Key Personnel*

Provide the names of key personnel who will be assigned to provide the services described herein. For each
person listed, a description of experience, areas of competence and percent of time assigned to the project
shall be provided.
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*Response required

9.2. Principal member/officer of the firm responsible for administration of the contract*
Name, address, telephone number, of the principal member/officer of the firm responsible for administration of
the contract. If applicable, list of subcontractors, including addresses, qualifications and areas of responsibility.

*Response required

9.3. Location(s) of office(s)*
Location(s) of office(s) where the work will be performed, and percent of work to be performed at each.

*Response required

9.4. Professional responsible for and in direct charge of the work*
Name, address, and New Mexico registration (if applicable) of the professional responsible for and in direct
charge of the work.

*Response required

10. Technical Proposal Content - Evaluation Criteria No. 3 - Performance of the Firm

10.1. Previous Work/References*
Description and name of a total of three past contracts similar to the scope herein that have been completed by
the firm including the name and telephone number of the contact person for each project.

*Response required

11. Technical Proposal Content - Evaluation Criteria No. 4 - Cost

11.1. Cost Proposal*
*Response required
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