CITY OF LAS CRUCES

City of Las Cruces
REQUEST FOR PROPOSAL

RFP TITLE: Master Developer Opportunity for the 84-Acre East
Lohman Mixed-Use Neighborhood Center, Las Cruces, NM

RFP NO.: 25-26-079
DUE DATE/TIME: Thursday, June 11, 2026 / 4:00 pm

For more information, please visit our online supplier portal, located at
https://procurement.opengov.com/portal/las-cruces



2.

GENERAL

. The City of Las Cruces (City), a New Mexico Municipal Corporation, is soliciting proposals from

gualified firms interested in entering into an agreement for Master Developer Opportunity for the 84-
Acre East Lohman Mixed-Use Neighborhood Center, Las Cruces, NM as described herein.

. Responses to this solicitation must be received by Thursday, June 11, 2026/4:00 pm via the OpenGov

Procurement Portal subject to requirements and conditions of the enclosed General Conditions of
Proposing.

. The conduct of this procurement is subject to the City Procurement Code, Chapter 24 of the Las

Cruces Municipal Code (LCMC), 1998, incorporated herein by reference.

. City Contact:

Except for:

1. Communications during any pre-proposal conference conducted by the City for this
solicitation,

2. Any related interviews initiated by the City,

3. Any related negotiations initiated by the City, and, to ensure information is consistent to all
prospective respondents, any direct or indirect contact with City elected officials or City
staff, other than the City Purchasing Section staff, relating to this solicitation is strictly
prohibited during this solicitation process until contract award. Upon such finding, the
violating party will be deemed non-compliant and a proposal from such party will not be
considered for award.

. A pre-proposal conference will be held on Thursday, April 23, 2026, at 10:00 am. The pre-proposal

meeting will be held electronically. It is not mandatory to attend the pre-proposal conference, but all
prospective proposers are encouraged to attend to obtain additional details or to inquire for more
details regarding this solicitation. Inquiries will be addressed at this meeting followed by written
addendum(a) as deemed appropriate by the City. The pre-proposal meeting for this solicitation will be
held via Zoom at https://us02web.zoom.us/j/9972568333 on Zoom Meeting ID # 997 256 8333.

. The agreement to be entered for the proposed services will be in a format acceptable to the City and

awarded firm(s). The term of the agreement will be for the time period established in the professional
services agreement between the City and the Consultant as required to complete the delivery of the
contracted services.

. The City intends to award to the highest-ranking firm to meet its need for services based upon the

criteria herein.

BACKGROUND

Las Cruces is the second-largest city in New Mexico and serves as the regional hub of southern New Mexico.
With a current population of approximately 115,000 and projected to reach 120,000 by 2030, the City continues
to experience steady, sustained growth. One of the most dynamic areas of this growth is the East Lohman
Avenue Corridor, which offers convenient access to MountainView Regional Medical Center, and nearby
residential neighborhoods such as Sonoma Ranch and Las Alamedas. The corridor also boasts sweeping
views of the Robledo and Organ Mountains and the surrounding Chihuahuan Desert.
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Recognizing the potential for thoughtful, community-focused development, the City has adopted the East
Lohman Development Plan to guide future growth. The plan establishes a clear framework for creating a
walkable, mixed-use, and mobility-oriented neighborhood that respects the natural environment and generates
long-term value.

The East Lohman Development Plan presents a comprehensive vision for a vibrant neighborhood center,
strategically anchored by medical, commercial, hospitality, civic, and residential uses, including affordable,
attainable, and missing middle housing. It also emphasizes the integration of open space, complete streets,
and multimodal connectivity. The plan promotes development patterns that support a mix of incomes and land
uses, while prioritizing the protection of natural features such as arroyos and view corridors.

The implementation of the plan is driven by three key strategies: strategic investment, targeted marketing and
branding, and intentional development management. The City encourages interested respondents to review
the plan in detail, particularly the existing conditions assessment, land use and market analysis, and final
development recommendations, to gain a full understanding of the site’s potential and its alignment with the
community’s long-term vision.

Through this Request for Proposals (RFP), the City is seeking competitive submissions from qualified and
experienced development teams capable of delivering a high-quality, mixed-use project. The opportunity
involves City-owned property located generally south of East Lohman Avenue and west of Sonoma Ranch
Boulevard, identified as Focus Area 1 in the East Lohman Development Plan, and envisioned as the
centerpiece of a future mixed-use neighborhood center.

The East Lohman Development Plan can be accessed at
https://library.municode.com/nm/las cruces/munidocs/munidocs?nodeld=8f7157ad263b8.

3. SCOPE
3.1. Project Overview

The City of Las Cruces owns approximately 84 acres south of East Lohman Avenue, north of the Little Dam
Arroyo, and west of Sonoma Ranch Boulevard. The site was formerly used as a landfill and has undergone
environmental remediation. It is positioned for redevelopment as a walkable, mixed-use neighborhood center
consistent with the Elevate Las Cruces Comprehensive Plan and the adopted East Lohman Development
Plan. Approximately 30 acres of privately owned property are also located within Focus Area 1.

3.2. Project Goals

The City seeks a qualified Master Developer to lead a long-term public-private effort that will:
e Implement the vision and land use strategies set forth in the East Lohman Development Plan.
e Deliver a balanced mix of residential, commercial, hospitality, civic, and open-space uses.

e Construct a connected, walkable street network, incorporate green infrastructure, and prioritize
sustainable urban design.

¢ Generate inclusive economic growth, create jobs, and expand access to diverse housing options.
3.3. Master Developer Role

The City intends to sell land in fee-simple through a performance-based, phased takedown schedule
documented in a Purchase and Sale Agreement and Development Agreement. The selected developer will be
responsible for:
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3.4.

Planning and Entitlements: Refinement of the concept plan; subdivision/replatting; site plan
approvals; coordination with utilities and agencies.

Infrastructure Design and Delivery: Engineering and construction of on-site streets, utilities, grading,
drainage, open space, and identified off-site connections pursuant to approved phasing.

Financing and Capitalization: Arrangement of private equity and debt for predevelopment, horizontal,
and vertical improvements; preparation of phase-specific sources/uses; and requests for public tools
and incentives described below.

Phased Implementation and Absorption: Logical sequencing of horizontals and verticals, with interim
conditions and activation measures; management of design guidelines and builder compliance.

Partnership Management: Coordination with end-users, builders, and co-developers, including
medical/office, hospitality, retail, and housing partners.

Operations and Turnover: Establishment of associations or districts for ownership, operations, and
maintenance of common areas, together with any time-limited developer operations and maintenance
obligations set forth in the Development Agreement.

Public Benefit and Site Reservation Coordination: Coordination with the City to evaluate and
incorporate public-benefit components identified in the East Lohman Development Plan, including
potential transit hub/transit-supportive facilities, parks, trails, open space, and attainable or affordable
housing. This may include recommending parcels for City retention, negotiated conveyance terms,
phased implementation strategies, and partnerships needed to deliver these elements.

Feasibility Studies for Major Infrastructure Components: Preparation and coordination of
preliminary feasibility studies for major infrastructure components, including schematic roadway design,
traffic impact study, drainage analysis, preliminary engineering, cost estimates, and relocation of gas
line.

Public Tools Incentives

Subiject to eligibility, availability, and City approval, the City may consider the following tools, applied selectively
and tied to public benefits:

Affordable Housing Trust Fund

Local Economic Development Act (LEDA)

Low Income Housing Tax Credit (LIHTC)

Metropolitan Redevelopment Act (MRA) Tax Increment Financing (TIF)

Tax Increment Development District (TIDD)

Park Impact Fee (PIF) Reduction Option for Affordable Housing or Regional Open Space
Public Improvement District (PID)

Industrial Revenue Bonds (IRB)
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3.5.

Utility Participation / Cost-Share for system-benefitting oversizing or off-site extensions (as approved by
the City)

Compensation Flexibility

The City is open to a compensation frameworks that improve feasibility and public benefits, including:

Land-Value as Incentive: Application of all or a portion of appraised land value toward eligible
public/improvement costs.

Contingent/Percentage Payments: A defined share of downstream parcel sales or vertical disposition
proceeds, with transparent reporting and audit rights.

Seller Financing/Deferred Consideration: Secured, milestone-based deferrals.

Developer operations and maintenance to reduce City cost: A defined, time-limited obligation for
the developer to operate and maintain specified new infrastructure and public elements to City
standards, with dedication upon acceptance and, if required, an operations and maintenance
reserve/escrow.

Maintenance/Replacement Reserves: Funding mechanisms to protect long-term budgets.

Proposals must clearly show how requested tools and compensation structures are applied by phase, with
sources/uses, timing, and justification.

3.6.

3.7.

Fee-Simple Transaction Framework

Phased Takedowns and Conditions Precedent: Each closing is tied to defined conditions, including
approved plans, posted performance security, and evidence of financing.

Purchase Price and Credits: A per-acre or per-parcel purchase price will be established. City-
approved infrastructure, public upgrades, or community benefits may be credited per the Development
Agreement.

Milestones and Security: Performance security for horizontal work; reversion/repurchase or step-in
rights if commencement or progress milestones are not met.

Design Standards: Recorded district guidelines and an architectural review process to ensure
cohesive urban design and land-use outcomes.

Environmental Disclosures: Conveyance on an as-is basis with standard representations; the City will
share existing environmental documents and reports.

City Participation & Development Agreement

Upon selection, the City and Master Developer will negotiate a Purchase and Sale Agreement and
Development Agreement that define, at minimum:

Public tools/incentives to be utilized and the process for sizing and approval.
Project phasing, schedules, and performance benchmarks.
Site control provisions, takedown sequencing, and conditions precedent to each closing.

Infrastructure obligations, funding strategies, and eligible credits.
Page 5 of 18



3.8.

Land consideration, reimbursement mechanisms, and payment schedules.
Operations, maintenance, and turnover standards for public elements.

Proposal Expectations

Respondents are encouraged to submit creative, comprehensive, and flexible proposals that:

4.

Advance the East Lohman Development Plan goals and reflect the needs and identity of the
surrounding community.

Incorporate sustainable infrastructure and equitable development practices.

Provide a phase-specific development program, preliminary phasing map and schedule, infrastructure
plan with cost estimates, and a financial plan with sources/uses by phase.

Demonstrate a compelling return on public investment while ensuring long-term stewardship of the
neighborhood center.

INSURANCE REQUIREMENTS

The awarded firm(s) shall obtain and maintain insurance at its own cost and expense during the life of the
Agreement, and shall require Subcontractors, if any, to maintain during the life of his subcontract:

4.1.

A.

4.2.

Professional Liability
$1,000,000 per occurrence
Commercial General Liability Insurance

$1,000,000 per occurrence / $2,000,000 aggregate

B. Coverage must include premises and operations, products and completed operations, and personal

@ m m O

4.3.

>

and advertising injury.

The City must be named as an additional insured for all coverages listed above on endorsements
acceptable to the City.

Coverage must be primary and non-contributory.
Coverage must be per project or per location.

Coverage must be on an occurrence form.

. Subrogation must be waived.

Commercial Auto Liability

$1,000,000 per occurrence

B. Coverage must be for “owned, leased, hired, and non-owned autos” or “any autos.”

4.4,

Workers’ Compensation and Employers Liability

Statutory limits

B. Employer liability — $1,000,000 each accident, $1,000,000 each employee by disease, $1,000,000

policy limit
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C. Subrogation must be waived.
4.5, Additional Insurance Information
The CONTRACTOR must immediately notify the CITY if insurance is canceled or not renewed.

The City must be named as additional insured — this coverage must be as broad as the coverage provided to
the insured; coverage must be primary and non-contributory before any other insurance or self-insurance. A
copy of the endorsement(s) for this coverage must be provided as a condition of the Agreement.

Waiver of Subrogation will apply and shall be noted on the certificate.

CONTRACTOR shall furnish the CITY with a certificate(s) of insurance showing CONTRACTOR and
Subcontractors, if any, have complied with this Article. The CONTRACTOR shall provide insurance certificates
before work is to start on the project and shall provide the CITY thirty (30) days written natification of
cancellation of such policies.

5. PROPOSAL CONTENT

The proposal must include a confirmed RFP COMPLIANCE DECLARATION (located within the Vendor
Questionnaire). Failure to confirm the RFP COMPLIANCE DECLARATION will subject the response to
rejection.

5.1. Technical Proposal Content

A. Technical Proposal Content
The respondent’s Technical Proposal shall include the following items, and in the sequence presented:

To address Evaluation Criteria No. 1 (Technical Approach)

Respondents are asked to present a clear and comprehensive summary of their proposed development
approach, demonstrating alignment with the vision, goals, and implementation strategies of the adopted
East Lohman Development Plan. Proposals should emphasize how the project will transform the site
into a walkable, mixed-use neighborhood center that delivers long-term community value.

Please include the following components:

1. Vision Implementation Strategy - Describe your overall development concept and how it
advances the following core goals of the East Lohman Development Plan and updated project
scope:

a. Deliver a balanced mix of residential, commercial, hospitality, civic, and open space uses;

b. Strengthen and expand medical and health-related uses in coordination with MountainView
Regional Medical Center,

c. Integrate sustainable infrastructure and urban design, including green infrastructure, low-impact
development, and energy-efficient buildings;

d. Coordinate and cooperate with the City regarding plans for infrastructure improvements along
the existing roadway corridors;
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e. Construct a walkable street network that connects to surrounding neighborhoods and supports
transit, biking, and pedestrian activity;

f. Preserve and incorporate natural features such as arroyos, trails, open space, and key
viewsheds;

g. Advance inclusive economic growth, job creation, and access to a range of housing types,
including attainable and missing-middle housing.

Optional: Conceptual site plans, illustrative renderings, or diagrams may be submitted to
support the narrative.

2. Development Approach - Outline your proposed project delivery model, including whether you
intend to:

a. Serve as a land developer, delivering pad-ready parcels for sale to vertical builders;

b. Serve as a land developer-builder, completing vertical construction and selling or leasing
buildings directly to end users;

c. Or utilize a hybrid model combining both approaches.
Please indicate whether you intend to develop the entire site or focus on a specific phase or
portion.

3. Additional Considerations
Include any other relevant details that demonstrate your ability to deliver a high-quality, community-
centered project. These may include:

a. Experience with master-planned or municipal redevelopment projects;
b. Public-private partnership experience;
c. Approach to branding, placemaking, and long-term property management;

d. Innovative financing tools, community wealth-building, or ownership models (e.g., land trusts or
community investment mechanisms).

B. To address Evaluation Criteria No. 2 (Qualifications/Competence)

1. Development Experience - Provide a summary of your firm’s background and development
history, including:

a. Years in operation and organizational structure;

b. Relevant experience in:
i. Master-planned residential communities (including number of lots developed and sold);
ii. Mixed-use projects (developed, leased, and/or sold);

iii. Commercial and industrial land development (including lease or sale outcomes);
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iv. Any other experience demonstrating your team’s capacity to deliver a project of this scale
and complexity.

2. Key Personnel and Project Roles - List the names, titles, and brief biographies of key individuals
who will lead and manage the project. Include their primary roles and responsibilities. At minimum,
include:

a. Project Owner or Principal-in-Charge

b. Project Manager

c. Lead Architect(s) and/or Engineer(s)

d. General Contractor or Construction Lead

e. Sales and/or Leasing Manager
Highlight any previous collaborations among the team and experience with public-private
partnerships or similarly scaled developments.

3. Primary Contact Information - Provide the name, title, phone number, and email address of the
primary individual(s) authorized to represent the development team in all matters related to this
proposal.

4. Financial Capacity - Provide financial documentation that demonstrates your ability to undertake
and sustain the project through all phases of development.

a. If the development entity is a newly formed entity or a subsidiary/joint venture, please:

i. Describe the relationship between the development entity and its sponsors or financial
guarantors.

ii. Identify the responsible party for guarantees.
b. Provide the following for the development entity or, where applicable, its financial guarantor(s):
i. Three (3) most recent years of audited financial statements;
ii. Two (2) credit references, ideally from institutions or entities involved in similar projects;
iii. A clear statement of the development entity’s ability to commit capital to this project;
iv. A statement of willingness to contribute unsecured capital, if required.

c. Alternative Financial Approach (Optional)
In lieu of the above, respondents may submit a comprehensive proforma and funding strategy
that illustrates financial capacity across the project lifecycle. This should include:

i. Identification of anticipated funding sources for each phase of development (land
improvements, vertical construction, marketing/sales, and ongoing maintenance or property
management);
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ii. A development cash flow model or pro forma detailing uses of funds and financing
assumptions;

iii. Narrative demonstrating your understanding of real estate finance and development
strategy, from project inception through lease-up/sale and long-term operation.

C. To address Evaluation Criteria No. 3 (Performance of the firm)The City is seeking a Master Developer
with a strong track record of successful execution, professional integrity, and demonstrated ability to
deliver complex, master-planned, mixed-use projects. Respondents should provide a clear picture of
past performance, including relevant experience and client satisfaction. Please include the following:

1. Relevant Project Experience, Last 10 Years - Provide a summary of all participating firms'
experience with master-planned, mixed-use real estate development projects completed within the
past ten (10) years. For each project, include:

a.
b.

C.

d.

Type of transaction (e.g., public-private partnership, fee simple, land lease);
The developer’s role (e.g., lead developer, co-developer, financial partner);

Description of services provided by the firm’s principals and key personnel listed in Evaluation
Criteria No. 2;

Size, scope, and location of the project.

2. Professional/Project References - Provide three (3) references from completed projects that are
comparable in scope and vision to the East Lohman Development Plan. References should be
current or recent and be able to speak to the professional integrity, reputation, and past
performance of your firm. Ideal references may include public sector clients, institutional partners,
or senior representatives from completed project teams. For each reference/project, provide:

a.
b.

C.

Project name and location;
Description of the development scope and your firm's role;

Contact name, title, organization, phone number, and e-mail address.

Scoring note: up to 15 points will be awarded based on the results of three (3) successfully completed
reference checks, worth up to five (5) points each. Reference checks will evaluate project delivery,
responsiveness, adherence to budget and schedule, and overall partnership performance.

5.2. Cost Proposal Content

Cost is not a factor for award; please see "Financial Capacity" in the Technical Proposal section B. 4.

6. PROPOSAL EVALUATION AND SELECTION

A. Evaluation of the technical proposals determined to be responsive to the submittal requirements will be
conducted by the Selection Advisory Committee.

B. Should it be determined that there is a need for interviews to be conducted, the highest-scoring
respondent and respondents within ten (10) percent of the highest-scoring respondent may be
interviewed. If there are less than three (3) respondents within the top ten (10) percent, then the top
three respondents, regardless of their relative scores, may be interviewed. The Purchasing staff will
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coordinate with the qualifying interviewees as to the time, date, and place for the interviews, and the
time allowed for each interview. Interviews will be closed to any persons not representing the
interviewee. At the conclusion of all interviews, each member shall freshly score each interviewee in
accordance with the RFP criteria, and the scores will be added to the previous scores of the
interviewees to arrive at a composite score.

C. Preference for New Mexico Resident Businesses/Contractors

A. Pursuant to 813-1-21 and §13-4-2, NMSA, 1978, of the New Mexico Statutes, applicable percent
preference will be added to the scores of respondents who submit within their proposal a copy of
their New Mexico residency certificate issued by the New Mexico Tax and Revenue Department.

B. Pursuant to Section 24-184, LCMC, 1998, a 5% preference will be added to the scores of
respondents who submit within their proposal a copy of their City of Las Cruces business
certification issued by the City’s Community Development Department.

C. The maximum geographical preference that can be applied shall not exceed 10%.
D. Proposals must include items a and b above to qualify for these preferences.

E. Any and all geographical preference herein presented within this RFP shall not apply whenever
federal funds are used in procuring goods/services.

D. Upon completion of the evaluation process, a recommendation for award of contract(s) will be issued
by the evaluation committee to the Council for review and approval. Contract(s) will have been
negotiated prior to the committee’s recommendation.

Evaluation Criteria Scoring Method Weight (Points)
1. Technical approach to the requested Points Based 50
services (50% of Total)
2. Qualifications/competence of team Points Based 35
members to manage services to be (35% of Total)
provided
3. Performance of the firm with previous Points Based 15
clients, based upon quality of the work, (15% of Total)
control of costs, ability to meet
schedules or deadlines; and
responsiveness to the client

7. SCHEDULE A: GENERAL CONDITIONS

GENERAL CONDITIONS FOR RESPONSES
UNLESS OTHERWISE SPECIFIED IN THE RFP DOCUMENT, THE FOLLOWING CONDITIONS APPLY

Proponents are advised that this solicitation is subject to the provisions of the City of Las Cruces (City)
Procurement Code, incorporated herein by reference.

7.1 Inquiries and Related Addenda

Except for communications during any informational meeting conducted by the City for this
solicitation and to ensure information is consistent to all prospective respondents, any direct or
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indirect contact with City elected officials or staff other than the City Purchasing Section staff relating
to this solicitation is strictly prohibited throughout the duration of the solicitation and evaluation
process and, upon such finding, will render a respondent and/or related proposal non-compliant.

7.2.

A. Any and all inquiries must be submitted by the prospective respondent to the Purchasing Section no

later than the due date/time unless otherwise specified in the solicitation documents. Inquiries received
after the deadline may not be considered.

Inquiries must be entered through the OpenGov Procurement Portal.

. Telephone inquiries will not be responded to, including the results of this solicitation.

D. Inquiries will be compiled and responded to through the OpenGov Procurement Portal before the due

date/time.

In the event addendum is received by a proponent after its response is submitted, the proponent must
acknowledge receipt of the addendum by notice to the Purchasing Section via the OpenGov
Procurement Portal.

In the event addendum is received by a proponent after its response is submitted and forces a change
to its response, the proponent must submit a revised response, clearly marked as a revised response.

. Failure to acknowledge receipt of addenda may render response as hon-compliant.

Response Format Requirements
Responses include following two (2) components:
1. Atechnical proposal of the submittal requirements called out in solicitation documents.

2. A cost proposal in a separate file consisting of itemized cost elements expected to be incurred by
the City in obtaining the proposed services from the respondent.

Responses must include the RFP COMPLIANCE DECLARATION that is included within the Vendor
Questionnaire. This requirement cannot be waived as the page confirms the respondent’s
understanding and compliance with the RFP submittal requirements, any required federal certification
and conduct of this solicitation. This declaration must be confirmed with each response. FAILURE TO
CONFIRM THE RFP COMPLIANCE DECLARATION WILL SUBJECT THE RESPONSE TO
REJECTION.

1. If applicable, respondents should provide business, tax, registration numbers etc. in the Vendor
Questionnaire. Such numbers shall be listed as City, County, State, or Federal. These may be
submitted on a separate sheet if not enough room is available.

. Cost proposals must be filled out in the provided pricing table. For the purposes of these conditions of

proposing, Total Price shall include all costs except gross receipts tax.

. Proposals must be submitted electronically via the OpenGov Procurement Portal. The submission must

be sent through OpenGov no later than the proposal due date/time. Proposals received after the due
date/time will be considered non-responsive and not acceptable for award. The City will only accept
proposals via the OpenGov Procurement Portal.
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7.3.

7.4.

1. Responses must be submitted in the format required in each section of the solicitation: text entries
(including supporting graphics and/or tables) in vendor questionnaire text boxes, or file uploads
when and where a specific attachment is required.

2. Links to external websites or file sharing platforms are prohibited and may not be included in the
response. Where a file upload is requested, the file must be uploaded directly through the OpenGov
Procurement Portal.

3. Respondents must only submit attachments that are specifically requested in the RFP in the
designated location. Unrequested attachments or files uploaded to the incorrect section may lead to
rejection of proposals.

E. Should include any samples or other material required by the City on or before the specified due date

and time provided in the request for proposal.

No other materials are to be submitted unless specifically requested in this Request for Proposals.

. All public facing deliverable(s) produced by the selected firm(s) must be accessible as required by the

Americans with Disabilities Act (ADA). Accessibility of the content will be measured against the most
current Web Content Accessibility Guidelines (WCAG) and Section 508 of the Rehabilitation Act
Standards. These guidelines and standards provide a comprehensive framework for making the City's
digital content more accessible by adhering to the regulations of Title 1l of the Americans with
Disabilities Act. Accessibility considerations, including language access, readability, and compatibility
with assistive technologies, should be integrated throughout the planning process and reflected in all
relevant project outputs. The selected firm(s) will be required to conduct both automated and manual
accessibility testing and furnish detailed reports proving their deliverable(s) fully conform to the above
guidelines and standards, at a minimum. If the purchase of third-party software is included in the final
deliverable(s), an Accessibility Conformance Report using a Vendor Product Accessibility Template is
required for each proposed software product. Before final acceptance of any deliverable(s), including
updates and replacements, if the firm(s) claims its deliverable(s) satisfy the applicable accessibility
guidelines and standards specified above, and the City determines that any furnished deliverable(s) are
not in compliance with such requirements, the City will promptly inform the firm(s) in writing of the
noncompliance. The firm(s) shall, at no cost to the City, repair or replace the non-compliant
deliverable(s) within 30 business days of written notification of noncompliance.

Proposals must be submitted by the due date/time to the OpenGov Procurement Portal

Please note, the OpenGov Procurement Portal does not allow late submissions, and will automatically
reject the submission if sent after the due date/time.

Faxed proposals and e-mailed proposals will not be accepted.
The City of Las Cruces reserves the sole right to:
Determine responsible respondents and responsive proposals.

Determine and waive minor technicalities in the responses from requirements not affecting price,
quality, quantity of items, or services sought.

. Delete, decrease or increase quantities of proposed items or service within effective price dates.
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D. Reject any or all responses/proposals and terminate this solicitation process.
7.5. Law Application

Respondents shall be responsible for complying with the New Mexico laws prohibiting bribes, gratuities, and
kickbacks.

7.6. Award
A. The evaluation of proposals and final selection typically takes 45 to 60 days after the closing date.

B. After the evaluation is complete, the award will be posted on the OpenGov Procurement Portal:
https://procurement.opengov.com/portal/las-cruces

C. All proponents will receive a summary of the results via the OpenGov Procurement Portal.

D. Successful proponent will receive notice of award via email and will be contacted to negotiate a
contract.

E. For negotiated contracts exceeding $100,000, a recommendation for award shall be forwarded to the
City Council for review and approval.

8. LOCAL PREFERENCE NOTICE

To receive five (5) points for local preference, submit a current copy of the respondent’s Business Certificate
issued by the City of Las Cruces Community Development Department.

9. NEW MEXICO RESIDENT PREFERENCE NOTICE

Pursuant to 8§13-1-21 & §13-4-2, NMSA, 1978, of the State of New Mexico Statutes, as amended, a
respondent who submits, within its bid or proposal documents, a copy of its resident business or resident
contractor certificate issued by the New Mexico Tax and Revenue Department will qualify for preference as
authorized by the statutes.

Bids or proposals submitted without the certificate issued by the New Mexico Tax and Revenue
Department will not qualify for this preference.

Firms seeking this preference are encouraged to apply with the New Mexico Tax and Revenue Department to
receive certification as a “resident business” or “resident contractor’. Firms may obtain application forms by
contacting the New Mexico Tax and Revenue Department at 575-524-6225 or may apply online at the
following web address:

https://www.tax.newmexico.gov/businesses/business-preference-certification/

10. NEW MEXICO RESIDENT VETERAN BUSINESS NOTICE

To receive a ten (10) point veteran preference, submit a Resident Veteran Business / Contractor certificate
issued by the NM Tax & Revenue Department. Effective July 1, 2016 per New Mexico House Bill 93,
certificates issued under previous legislation are no longer valid.

Firms may obtain application forms by contacting the New Mexico Tax and Revenue Department at 575-524-
6225 or may apply online at the following web address:

https://www.tax.newmexico.gov/businesses/business-preference-certification/
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11. VENDOR QUESTIONNAIRE

1. RFP Compliance Declaration*
In compliance with the requirements of this RFP, | offer and agree to furnish any or all materials and/or
services to the City of Las Cruces within the time agreed.

| further certify that this company has not been debarred, suspended, or otherwise made ineligible for
participation in Federal Assistance programs under Executive Order 12549 Debarment and Suspension as
described in the Federal Rules and Regulations.

L] Please confirm

*Response required

2. NM Tax & Revenue Dept. CRS #
If not applicable, enter N/A as the response.

3. NM Resident Certificate from NM Tax and Revenue Department

Pursuant to §13-1-21 & 8§13-4-2, NMSA, 1978, of the State of New Mexico Statutes, as amended, a
respondent who submits, within its bid or proposal documents, a copy of its resident business or resident
contractor certificate issued by the New Mexico Tax and Revenue Department will qualify for five (5)
preference points as authorized by the statutes.

Bids or proposals submitted without the certificate issued by the New Mexico Tax and Revenue
Department will not qualify for this preference.

Firms seeking this preference are encouraged to apply with the New Mexico Tax and Revenue Department to
receive certification as a “resident business” or “resident contractor’. Firms may obtain application forms by
contacting the New Mexico Tax and Revenue Department at 575-524-6225 or may apply online at the
following web address:

To receive a ten (10) point veteran preference, submit a Resident Veteran Business / Contractor certificate
issued by the NM Tax & Revenue Department. Effective July 1, 2016 per New Mexico House Bill 93,
certificates issued under previous legislation are no longer valid.

https://www.tax.newmexico.gov/businesses/business-preference-certification/

4, Current NM Secretary of State Business ID #
Corporations Only

5. Current CLC Business Registration #
To receive five (5) points for local preference, submit a current copy of the respondent’s Business Certificate
issued by the City of Las Cruces Community Development Department.

6. Federal I.D. Number *

*Response required

7. Technical Proposal Content - Evaluation Criteria No. 1 - Technical Approach

7.1. Provide description of the proposed technical approach of all professional, technical and customary

services provided*
*Response required

7.2. Vision Implementation Strategy*
Describe your overall development concept and how it advances the following core goals of the East Lohman
Development Plan and updated project scope.
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*Response required

7.3. Optional Narrative Support
Optional: Conceptual site plans, illustrative renderings, or diagrams may be submitted to support the narrative.

7.4. Development Approach*
Outline your proposed project delivery model.

*Response required

7.5. Additional Considerations*
Include any other relevant details that demonstrate your ability to delivery a high-quality, community-centered
project.

*Response required

8. Technical Proposal Content - Evaluation Criteria No. 2 - Qualifications/Competence

8.1. Development Experience*
Provide a summary of your firm’s background and development history.

*Response required

8.2. Key Personnel and Project Roles*
List the names, titles, and brief biographies of key individuals who will lead and manage the project. Include
their primary roles and responsibilities. At minimum, include:

a. Project Owner or Principal-in-Charge

b. Project Manager

c. Lead Architect(s) and/or Engineer(s)

d. General Contractor or Construction Lead
e. Sales and/or Leasing Manager

Highlight any previous collaborations among the team and experience with public-private partnerships or
similarly scaled developments.

*Response required

8.3. Primary Contact Information*
Provide the name, title, phone number, and email address of the primary individual(s) authorized to represent
the development team in all matters related to this proposal.

*Response required

8.4. Professional responsible for and in direct charge of the work*
Name, address, and New Mexico registration (if applicable) of the professional responsible for and in direct
charge of the work.

*Response required

8.5. Financial Capacity*
Provide financial documentation that demonstrates your ability to undertake and sustain the project through all
phases of development.

Page 16 of 18



a. If the development entity is a newly formed entity or a subsidiary/joint venture, please:

i. Describe the relationship between the development entity and its sponsors or financial
guarantors.

ii. Identify the responsible party for guarantees.
b. Provide the following for the development entity or, where applicable, its financial guarantor(s):
i. Three (3) most recent years of audited financial statements;
ii. Two (2) credit references, ideally from institutions or entities involved in similar projects;
iii. A clear statement of the development entity’s ability to commit capital to this project;
iv. A statement of willingness to contribute unsecured capital, if required.

c. Alternative Financial Approach (Optional)
In lieu of the above, respondents may submit a comprehensive proforma and funding strategy
that illustrates financial capacity across the project lifecycle. This should include:

i. Identification of anticipated funding sources for each phase of development (land
improvements, vertical construction, marketing/sales, and ongoing maintenance or property
management);

ii. A development cash flow model or pro forma detailing uses of funds and financing
assumptions;

iii. Narrative demonstrating your understanding of real estate finance and development
strategy, from project inception through lease-up/sale and long-term operation.

*Response required

9. Technical Proposal Content - Evaluation Criteria No. 3 - Performance of the Firm

9.1. Relevant Project Experience, Last 10 Years*
Provide a summary of your firm's experience with master-planned, mixed-use real estate development projects
completed within the past ten (10) years. For each project, include:

e Type of transaction (e.g., public-private partnership, fee simple, land lease);
e The developer’s role (e.g., lead developer, co-developer, financial partner);

e Description of services provided by the firm’s principals and key personnel listed in Evaluation Criteria
No. 2;

e Size, scope, and location of the project.
*Response required

9.2. Professional/Project References*

Provide three (3) references from completed projects that are comparable in scope and vision to the East
Lohman Development Plan. References should be current or recent and able to speak to the professional
integrity, reputation, and past performance of your firm. Ideal references may include public sector clients,
institutional partners, or senior representatives from completed project teams.
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For each reference/project, provide:

* Project name and location;

* Description of the development scope and your firm’s role;

» Contact name, title, organization, phone number, and email address.

Scoring Note: Up to 15 points will be awarded based on the results of three (3) successfully completed
reference checks, worth up to five (5) points each. Reference checks will evaluate project delivery,
responsiveness, adherence to budget and schedule, and overall partnership performance.

*Response required
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