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1. Scope of Work

1.1. Purpose*
The Tucson Unified School District (TUSD) is issuing this Request for Information (RFI) to gather

information from qualified vendors regarding Fire Alarm Control Panel (FACP) platforms,
communications infrastructure, and monitoring solutions suitable for a large K—12 school district
environment.

TUSD currently operates a mixed environment of legacy fire alarm systems from multiple manufacturers
across district facilities. The District is evaluating long-term strategies to ensure continued compliance
with life-safety codes, improve system reliability, and establish a sustainable long-term fire alarm
platform.

This RFl is intended to gather information regarding available technologies, monitoring architectures,
system standardization options, and recommended modernization strategies.

This RFl is issued for information and planning purposes only and does not constitute a solicitation for
services or a commitment to issue a future Request for Proposal (RFP).

Please indicate Yes/No that you understand the purpose.

[ Yes
] No

*Response required

1.2. Provide the following vendor infomation*
Vendors responding to this RFI should provide:

e Company name and contact information

e Manufacturer partnerships or certifications

 Years of experience with fire alarm systems

* Relevant experience supporting K=12 school districts, municipalities, or large campus environments
* Regional service capabilities

*Response required

1.3. District Context
TUSD operates numerous educational and administrative facilities throughout the Tucson metropolitan
area. The District’s fire alarm environment currently consists of multiple generations of fire alarm

control panels and communication pathways, including legacy systems.
TUSD is evaluating long-term strategies that address:

¢ Life-safety code compliance

e Modern alarm transmission methods
¢ Monitoring reliability

¢ System standardization

¢ Lifecycle sustainability
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Please indicate your response.

1.4. Obijectives of the RFI

TUSD seeks information regarding fire alarm solutions that support the following objectives:

1. Compliance with applicable codes and standards, including:
¢ NFPA 72 National Fire Alarm and Signaling Code
¢ International Fire Code (IFC)
¢ Applicable State and Local Authority Having Jurisdiction (AHJ) requirements

2. Reliable and supervised alarm transmission pathways, including:
¢ |P-based communications
e Cellular communications
¢ Dual-path communications

3. District-wide system monitoring and reporting capabilities.

4. Long-term lifecycle sustainability and maintainability of fire alarm systems.

Please indication your response(s).

1.5. Provide Request Information as requested
Vendors are invited to provide information addressing the following topics.

A. Fire Alarm Control Panel Platforms

Please provide information regarding available Fire Alarm Control Panel (FACP) systems offered by your
organization or represented manufacturers, including:

¢ Product line overview

e System architecture

¢ Typical deployment environments (K-12, higher education, municipal, etc.)
» System scalability for large multi-site organizations

¢ Support for campus-wide or district-wide system architectures

Please also identify whether your fire alarm platform is:

e Proprietary
e Non-proprietary
* Open platform with multiple authorized service providers

If proprietary, please describe:

¢ Limitations related to third-party service providers
e Manufacturer restrictions related to programming, parts, or service access
¢ Availability of certified service providers in the Tucson region

B. Monitoring and Communications
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Please describe supported alarm transmission methods, including:

e |P-based alarm transmission

e Cellular communication pathways

¢ Dual-path supervised communication options

e Compatibility with traditional dialer systems (if applicable)

Please also describe compatibility with:

¢ Third-party central station monitoring
e Proprietary monitoring environments
¢ UL-listed monitoring stations

e Local jurisdiction requirements

C. Integration and Interoperability
Please describe the ability of your systems to integrate with other building or safety systems, including:

e Security monitoring systems

® Access control systems

e Emergency communication systems
¢ Mass notification systems

Please identify:

* Required licensing

¢ APl availability

¢ Integration limitations

¢ Any third-party dependencies

D. Reporting and System Management
Please describe capabilities related to:

¢ Per-point alarm reporting

¢ Remote diagnostics

e Remote monitoring

¢ Event logging

¢ System health monitoring

¢ Centralized reporting across multiple facilities

E. Lifecycle Support and Sustainability
Please provide information regarding:

 Typical lifecycle of your fire alarm control panel systems
e Manufacturer support timelines

¢ Replacement part availability

e Upgrade pathways for aging systems

¢ Long-term serviceability of systems
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F. Recommended Phased Implementation Strategy

Based on typical large-campus or multi-site deployments, TUSD requests vendors to provide a
recommended phased implementation strategy for modernizing a district-wide fire alarm environment.

Vendors should address how a phased strategy could support the following priorities:

Priority 1 — Monitoring Compliance
Strategies to ensure compliance with NFPA 72 and IFC requirements related to fire alarm monitoring,
including reliable alarm signal transmission and supervised communication pathways.

Priority 2 — Legacy System Modernization
Strategies for phasing out legacy or end-of-life fire alarm control panels while maintaining continuous
life-safety protection and operational continuity.

Priority 3 — Long-Term Sustainability

Recommendations for establishing a long-term sustainable fire alarm platform, including system
standardization, long-term manufacturer support, lifecycle management considerations, and
serviceability by multiple qualified providers where possible.
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