7t CITY OF LAS CRUCES

City of Las Cruces

REQUEST FOR PROPOSAL

RFP TITLE: Construction Manager at Risk for the Branigan Library
Renovation & Expansion Project

RFP NO.: 25-26-052
DUE DATE/TIME: Thursday, May 28, 2026 / 4:00 pm

For more information, please visit our online supplier portal, located at
https://procurement.opengov.com/portal/las-cruces



2.

GENERAL

. The City of Las Cruces (City), a New Mexico Municipal Corporation, is soliciting proposals from qualified

firms interested in entering into an agreement for Construction Manager at Risk for the Branigan Library
Renovation & Expansion Project as described herein.

. Responses to this solicitation must be received by Thursday, May 28, 2026/4:00 pm via the OpenGov

Procurement Portal subject to requirements and conditions of the enclosed General Conditions of
Proposing.

. The conduct of this procurement is subject to the City Procurement Code, Chapter 24 of the Las Cruces

Municipal Code (LCMC), 1998, incorporated herein by reference.

. City Contact:

Except for:

1. Communications during any pre-proposal conference conducted by the City for this
solicitation,

2. Any related interviews initiated by the City,

3. Any related negotiations initiated by the City, and, to ensure information is consistent to all
prospective respondents, any direct or indirect contact with City elected officials or City
staff, other than the City Purchasing Section staff, relating to this solicitation is strictly
prohibited during this solicitation process until contract award. Upon such finding, the
violating party will be deemed non-compliant and a proposal from such party will not be
considered for award.

. A pre-proposal conference will be held on Thursday, May 7, 2026, at 10:00 am. The pre-proposal meeting

will be held electronically. It is not mandatory to attend the pre-proposal conference, but all prospective
proposers are encouraged to attend to obtain additional details or to inquire for more details regarding
this solicitation. Inquiries will be addressed at this meeting followed by written addendum(a) as deemed
appropriate by the City. The pre-proposal meeting for this solicitation will be held via Zoom through the
following link: https://zoom.us/j/9972568333 on Zoom Meeting ID # 9972568333, and at City Hall
Conference Room 3138, located at 700 N. Main Street, Las Cruces, NM, 88001.

. The agreement to be entered for the proposed services will be in a format acceptable to the City and

awarded firm(s). The term of the agreement will be for the time period established in the professional
services agreement between the City and the Consultant as require to complete the delivery of the
contracted services.

. The City intends to award to the highest-ranking firm to meet its need for services based upon the criteria

herein.

BACKGROUND

The City of Las Cruces, a New Mexico Municipal Corporation, is Soliciting Proposals to select a Construction
Manager at Risk (CMAR) to provide Construction Management services for the Construction of the Branigan
Library Renovation & Expansion Project. Interested Respondents shall be able to demonstrate in their
Respondent Proposal that they have professional experience, expertise, and resources to complete the scope
of work established in the contract documents within the established timeline. Proposals and any other
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information submitted by respondents in response to this RFP shall become the property of the City of Las
Cruces.

This RFP is the first step in selecting a CMAR,; it provides the information necessary for interested firms to
prepare and submit Respondent Proposals for consideration, evaluation and ranking by the City of Las Cruces’
Selection Advisory Committee (SAC). A second step in the process might consist of interviewing the “most”
gualified Respondents if deemed necessary by the SAC. The SAC may choose to interview one, all, or none of
the Respondents, at its option.

The Branigan Library Renovation & Expansion Project project is proposed at the existing Branigan Library
located at 200 E. Picacho Avenue, Las Cruces, NM 88001 at the intersection of E. Picacho Avenue and N.
Campo Street. The Branigan Library was constructed in 1979. Conceived as “a library under a park” the edifice
was built into the side of a hill, with a monumental stairway leading up to a rooftop garden across the entire
building footprint. Resulting moisture issues were remedied by multiple modifications to the original library design
over several years, yielding no roof garden, and eventually leading to the construction of building additions on
the roof, which became a second floor to the library.

The City of Las Cruces, being committed to sustainability in all of its capital improvement projects, intends to
extend the life of the current Branigan Library by renovating and expanding the existing footprint over a two-
phased project. Phase 1 includes a new main entrance and atrium lobby addition, along with extensive
renovations to much of the 1st Floor and partial renovation of the 2nd floor. Phase 2 adds a new multi-purpose
meeting room and expanded children’s area on the 1st Floor; new administrative offices on the 2nd Floor; and
an educational space on a new 3rd Floor; while completing renovations of the existing 2nd Floor.

Over the two Phases, the Proposed project will renovate approximately 44,266 square feet of existing area and
will expand by 22,675 square feet as described herein.

The Maximum Allowable Construction Cost (MACC) is for Phase 1 of $9.22 million in 2025 dollars, based on a
year 2025 Opinion of Probable Costs. This construction budget includes construction, material, labor, general
contractor management services, gross receipts tax, contingencies, and all other unidentified costs related to
the construction of this project. The construction budget does not include services for which a contract is in place
such as property surveys, geotechnical investigations, architects’ and engineer’s fees, and other City costs
including, but not limited to, furniture, equipment, computers, and solar panels.

The City hired Desert Peak Architects (Architect) of Las Cruces to provide architectural / engineering services.
The project is in the Design Development (DD) phase. The City seeks expertise of a qualified Construction
Manager / General Contractor to assist in verification of the most logical scope of construction and scheduling
for both Phases 1 and 2. The City intends for the CMAR to assist the City with project constructability and value
engineering, assess cost estimates, and coordinate in DD and Construction Documents (CD) phases with City
and Architect to accomplish the project objectives. The CMAR will help the City optimize the project scope and
provide a guaranteed maximum price (GMP) proposal at the completion of the design phase for the construction
of Phase 1, and (1) cost estimate for the construction of Phase 2. The DD package prepared by the Architect
depicts both Phase 1 and Phase 2, attached to this RFP (see Attachment A & B).

The City intends on relocating all library functions off-site during Phase 1, but would potentially occupy Phase 1
while Phase 2 construction is completed, depending on the phasing plan chosen.

3. SCOPE
3.1. CMAR Scope

A. The contracted firm shall coordinate with the City and Architect to provide pre-construction services and,
upon acceptance of a GMP proposal and an amendment to the pre-construction contract, construction
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3.2.

services to achieve the project objectives, and furnish expertise, labor, and resources to carry out the
work as detailed below and as described in the final construction document package.

The CMAR will provide preconstruction services that include the following: evaluation of DD and CD
documentation to make recommendations as required to meet schedule and budget goals; Value
engineering and plan reviews during the preparation of the construction documents; Preconstruction
services would include those specifically defined by the American Institute of Architects Standard Form
of Agreement Between City and Construction Manager As Constructor where the basis of payment is
the Cost of the Work Plus a Fee with a Maximum Guaranteed Price (AIA A133-2019).

. The CMAR, upon acceptance of a GMP proposal and an amendment to the pre-construction contract,

will provide construction management that includes the following: preparation and coordination of sub-
contractor bid packages; scheduling; cost control; and value engineering. The CMAR will act as the
general contractor during construction, detailing the subcontractor scope of work, pre-qualifying and
evaluation before contracting subcontractors all at the agreed upon GMP for which the CMAR is
financially responsible.

. CMAR services cannot duplicate the services of the design professionals, but may include input into the

project, at the City’s direction.

Type of Contract

The contract resulting from this solicitation will be in the form of the AIA contract A133-2019. The City reserves
the option to discuss and modify the form of contract as part of final negotiations with the highest rated
respondent deemed most qualified to carry out the work for the construction of the Project.

3.3.

A.

3.4.

Submittal Requirements

Each response must include the acknowledgement of the RFP Compliance Declaration that is included
within the Vendor questionnaire and The Statement of Qualifications for General Contractors form, that
is included within this solicitation. The RFP Compliance Declaration cannot be waived as the
declaration confirms the respondent’s understanding and compliance with the RFP submittal
requirements, any required federal certification, and conduct of this solicitation. This declaration must
be confirmed with each response. Failure to confirm the RFP Compliance Declaration page and submit
the Statement of Qualifications for General Contractors form will subject the response to rejection.

The respondent shall submit all the information and documentation required in this RFP, answering all
guestions with complete and accurate answers. Selection of the most qualified Respondent will be
based on the submitted information and materials. Making a materially false statement in the submittal
is grounds for rejecting the proposal.

Proposals that are qualified with conditional clauses, alterations, and items not called for in the RFP
documents, or irregularities of any kind are subject to rejection by the City of Las Cruces, at its option.

Owner's Reservation of Rights

City may evaluate the Proposals based on the anticipated completion of all or any portion of the Project. City
reserves the right to divide the Project into multiple parts, and to reject any and all Proposals and temporarily
or permanently abandon the Project. City makes no representations, written or oral, that it will enter into any
form of agreement with any respondent to this RFP for any project and no such representation is intended or
should be construed by the issuance of this RFP .

Page 4 of 17



3.5. Acceptance of Evaluation Methodology

By submitting its Proposal in response to this RFP, respondent accepts the evaluation process and
acknowledges and accepts that determination of the “best value” firm will require subjective judgments by City.

3.6. No Reimbursement for Costs

Respondent acknowledges and accepts that any costs incurred from the respondent’s participation in this RFP
shall be at the sole risk and responsibility of the respondent.

4, INSURANCE REQUIREMENTS

The awarded firm(s) shall obtain and maintain insurance at its own cost and expense during the life of the
Agreement, and shall require Subcontractors, if any, to maintain during the life of his subcontract:

4.1. Professional Liability
A. $1,000,000 per occurrence
4.2. Commercial General Liability Insurance
A. $2,000,000 per occurrence / $5,000,000 aggregate

B. Coverage must include premises and operations, products and completed operations, and personal and
advertising injury.

C. The City must be named as an additional insured for all coverages listed above on endorsements
acceptable to the City.

Coverage must be primary and non-contributory.
Coverage must be per project or per location.

Coverage must be on an occurrence form.

@ m m O

. Subrogation must be waived.

4.3. Commercial Auto Liability

>

$1,000,000 per occurrence
B. Coverage must be for “owned, leased, hired, and non-owned autos” or “any autos.”
4.4, Workers’ Compensation and Employers Liability
A. Statutory limits
B. Employer liability — $1,000,000 each accident, $1,000,000 each employee by disease, $1,000,000 policy
limit
C. Subrogation must be waived.
4.5, Additional Insurance Information
The CMAR must immediately notify the City if insurance is canceled or not renewed.

The City must be named as additional insured — this coverage must be as broad as the coverage provided to
the insured; coverage must be primary and non-contributory before any other insurance or self-insurance. A
copy of the endorsement(s) for this coverage must be provided as a condition of the Agreement.
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Waiver of Subrogation will apply and shall be noted on the certificate.

CMAR shall furnish the City with a certificate(s) of insurance showing CMAR and Subcontractors, if any, have
complied with this Article. The CMAR shall provide insurance certificates before work is to start on the project
and shall provide the CITY thirty (30) days written notification of cancellation of such policies.

5. PROPOSAL CONTENT

The proposal must include a confirmed RFP COMPLIANCE DECLARATION (located within the Vendor
Questionnaire). Failure to confirm the RFP COMPLIANCE DECLARATION will subject the response to
rejection.

5.1. Technical Proposal Content
The respondent’s Technical Proposal shall include the following items, and in the sequence presented:
A. To address Evaluation Criteria No. 1 (Technical approach) below,
1. Executive Summary

a. Submit an Executive Summary describing the firm’s approach to this project, specialized skills,
previous experience in CMAR, experience in projects of similar scope and complexity, and a
brief review of the firm’s approach in working with the City and the Architect in constructing the
project on time and on budget, while maintaining high standards of quality. Highlight the
specialized skills, experience, and unique character of the Respondent that distinguishes it from
other Respondents. Describe the firm’s management philosophy for the CMAR delivery method.
Include a statement on the availability and commitment of the Respondent, its principal(s), and
assigned professionals.

2. Construction Manager at Risk statement of qualifications

a. Completely fill out the attached General Contractor Statement of Qualification form and its
associated Schedules (A-G), providing all requested information.

3. Project coordination

a. Describe your understanding of the administrative challenges and opportunities associated with
providing pre-construction and construction services on this project and your strategy for
resolving these issues.

b. Describe how your firm will develop, maintain, and update the project schedule during design
and construction.

c. Describe your approach, procedures, and methodology regarding timely building
commissioning, the punch-list process, punch-list completion and resolution, the City’s
occupancy process, project close-out, and warranty call-back issues with consideration for
occupied facilities.

d. Based on the City of Las Cruces accepting a GMP at 85% completion of Construction
Documents, describe your process for ensuring that the Contract Documents provide the
information necessary to arrive at a complete GMP, including all City requirements, with
reasonable contingencies. Describe your process for ensuring that the 100% Construction
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Documents will align with the project scope in the previously accepted GMP (85% complete)
contract documents.

4. Budget management and cost control

a. Describe your fiduciary responsibility as a CMAR using a Guaranteed Maximum Price contract
for publicly funded projects.

b. Describe your cost estimating philosophy and / or methods.

c. Describe your methodology for working with the Architect and their consultants to deliver a GMP
and to maintain the GMP throughout the design and construction process; include cost control
methods employed during construction.

d. Describe your cost control methods during construction; provide examples of how these
techniques were used for the projects listed in Schedule A to Appendix A.

5. Communication plan

a. Outline how you intend to get input from City staff, in addition to your interaction with the
Architect. Describe how you will keep the City apprised of progress — through regular weekly
meetings and or through other means.

B. To address Evaluation Criteria No. 2 (Qualifications/competence) below,

1. Provide the names of key personnel who will be assigned to provide the services described herein.
For each person listed, a description of experience, areas of competence and percent of time
assigned to the project shall be provided.

2. Name, address, telephone number, of the principal member/officer of the firm responsible for
administration of the contract. If applicable, list of subcontractors, including addresses,
gualifications and areas of responsibility.

3. Location(s) of office(s) where the work will be performed, and percent of work to be performed at
each.

4. Management Team

a. Provide an organization chart for the Management Team and address how critical
subcontractors will be selected and will be managed.

b. Describe how the construction will be organized, managed, and administered to meet the
project requirements, including security and safety controls, staging areas, delivery routes,
equipment locations and interfaces required at the site with the using agency. Describe the
technical approach to project that is intended to ensure that tasks are executed within cost,
schedule, and quality goals.

c. Include a summary of plans for vehicle and pedestrian traffic in and around work areas.

d. Provide proposed project time schedule, operational/management approach, major tasks to be
accomplished, and a detailed statement of services to be provided under each task.

e. Provide a description of ability to deliver the project within the construction time.
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5. Respondent's Financial Qualification

a. Each respondent shall provide a copy of your company's financial statements for the past three
(3) years.

b. Each respondent shall provide copies of Dunn and Bradstreet reports, bank and supplier credit
references, or other documentation sufficient to demonstrate its financial capability to deliver
this project.

c. Is your company currently for sale or involved in any transaction to expand or to become
acquired by another business entity? If yes, please explain the impact both in organizational and
directional terms.

d. Provide any details of all past or pending litigation or claims filed against your company that
would affect your company's performance under a contract with City.

e. Is your company currently in default on any loan agreement or financing agreement with any
bank, financial institution, or other entity? If yes, specify date(s), details, circumstances, and
prospects for resolution.

f. Does any relationship exist, whether by family relative, business associate, financial agreement
or any other relationship, between your company and any City employee? If yes, please explain.

g. A statement certifying that the respondent is not in arrears in payment of any obligations to City
or any other governmental entity, including, without limitation, property or sales taxes, fees, or
utility charges.

C. To address Evaluation Criteria No. 3 (Performance of the firm) below, provide the following:

1. Description and name of a total of three past contracts similar to the scope herein that have been
completed by the firm including the name and telephone number of the contact person for each
project. Scoring will be based on three successfully completed reference checks, worth a maximum
of five points each, for a maximum possible total of 15 points. Unsuccessful/non-responsive
reference checks will be worth zero (0) points.

D. To address Evaluation Criteria No. 4 (Cost) below, please see 'Cost Proposal Content' below.
5.2. Cost Proposal Content

The Fee/Cost Proposal will be used in the evaluation of the request for proposal (RFP). The Fee/Cost
Proposal must be submitted with the technical proposal and uploaded in the cost proposal section of the
vendor questionnaire. The proposer shall submit a cost proposal for a firm fixed price for all tasks set forth in
the RFP.

The Fee/Cost Proposal must consist of the CMAR Fees and specified general conditions, provide an estimated
number of consecutive calendar days with the specified general conditions cost. Also provide Statement of
Confirmation that the scope of the project and the MACC, in conjunction, are reasonable to execute the
project, and shall cover all the resources and material needed to accomplish all of the obligations of the
contract. The statement shall include material assumptions utilized in developing it. The Respondent shall also
provide supporting details on all elements of the Fee/Cost Proposal as the basis for the Contract.

The respondent’s Fee/Cost Proposal shall include the following required items in the sequence presented.
(Offeror may use the following as a checklist):
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Item 1: Fee/Cost Proposal Cover Sheet

Iltem 2: Fee/Cost Proposal Form, Signature and Corporate Seal (if applicable)
Iltem 3: Proposal Security (Bond), Agent’s Affidavit

Item 4: Conflict of Interest and Debarment/Suspension Certification Forms
Item 5: Affidavit of Non-violation of Labor codes

Item 6: Notarized Declaration Letter from Surety

ITEM 1:

Fee/Cost Proposal Form: In submitting this proposal, each Offeror must satisfy all terms and conditions of the
Proposal Documents. All work covered by this Request for Proposals shall be in accordance with applicable
state laws and is subject to the minimum wage rate determination issued by the NM Department of Workforce
Solutions for this project. The contractor and subcontractors must comply with the NM Department of
Workforce Solutions Labor Enforcement Fund registration requirements.

ITEM 2:

Fee/Cost Proposal Form. Fee/Cost Proposals shall be submitted as presented in the Fee/Cost Proposal form
provided in the RFP.

The Fee/Cost Proposal, bearing original signatures, must be typed or hand-written in ink, on the Fee/Cost
Proposal Form.

Proposed price shall not include state gross receipts taxes. Taxes will be included in the purchase order
at prevailing rates and will be paid as a separate item to the Construction Manager at Risk by the Owner when
billed by the Contractor.

ITEM 3:

Proposal Security/Bond. Offeror shall provide security in the form of a surety bond executed by a surety
company authorized to do business in the State of New Mexico in the amount of 5% of the total Fee/Cost
Proposal, which must accompany Offeror’s cost proposal.

No Offeror may withdraw their proposal for sixty (60) days after actual date of the Opening thereof.
ITEM 4.

Conflict of interest and Debarment/Suspension Certification Form provided as an Attachment to the RFP and
shall be included with the Fee/Cost Proposal.

ITEM 5:

Affidavit of Non-Violation of NM Minimum Wage Act. Each Offeror shall complete the Affidavit of Non-violation
of Labor Codes provided in the Appendix of the RFP and include it with the cost proposal.

ITEM 6:

Notarized Declaration Letter from Surety. The Offeror will provide, with the cost proposal, a notarized
declaration letter from a bonding company licensed to do business in the State of New Mexico confirming the
Offeror’s ability to obtain a Performance Bond, and Labor and Material Payment Bonds in an amount not less
than 100% of the cost proposal.

6. PROPOSAL EVALUATION AND SELECTION
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A. Evaluation of the technical proposals determined to be responsive to the submittal requirements will be
conducted by the Selection Advisory Committee.

B. Should it be determined that there is a need for interviews to be conducted, the highest-scoring
respondent and respondents within ten (10) percent of the highest-scoring respondent may be
interviewed. If there are less than three (3) respondents within the top ten (10) percent, then the top
three respondents, regardless of their relative scores, may be interviewed. The Purchasing staff will
coordinate with the qualifying interviewees as to the time, date, and place for the interviews, and the
time allowed for each interview. Interviews will be closed to any persons not representing the
interviewee. At the conclusion of all interviews, each member shall freshly score each interviewee in
accordance with the RFP criteria, and the scores will be added to the previous scores of the
interviewees to arrive at a composite score.

C. Preference for New Mexico Resident Businesses/Contractors

A. Pursuant to §13-1-21 and 813-4-2, NMSA, 1978, of the New Mexico Statutes, applicable percent
preference will be added to the scores of respondents who submit within their proposal a copy of
their New Mexico residency certificate issued by the New Mexico Tax and Revenue Department.

B. Pursuant to Section 24-184, LCMC, 1998, a 5% preference will be added to the scores of
respondents who submit within their proposal a copy of their City of Las Cruces business
certification issued by the City’s Community Development Department.

C. The maximum geographical preference that can be applied shall not exceed 10%.
D. Proposals must include items a and b above to qualify for these preferences.

E. Any and all geographical preference herein presented within this RFP shall not apply whenever
federal funds are used in procuring goods/services.

D. Upon completion of the evaluation process, a recommendation for award of contract(s) will be issued
by the evaluation committee to the Council for review and approval. Contract(s) will have been
negotiated prior to the committee’s recommendation.

Evaluation Criteria Scoring Method Weight (Points)
1. Technical approach to the requested Points Based 35
services (30.4% of Total)
2. Qualifications/competence of team Points Based 25
members to manage services to be (21.7% of Total)
provided
3. Performance of the firm with previous Points Based 15
clients, based upon quality of the work, (13% of Total)

control of costs, ability to meet
schedules or deadlines; and
responsiveness to the client

4, Cost Points Based 25
(21.7% of Total)
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5. Local Preference N/A N/A
6. Resident Preference N/A N/A
7. Resident Veteran Preference N/A N/A

SCHEDULE A: GENERAL CONDITIONS
GENERAL CONDITIONS FOR RESPONSES

UNLESS OTHERWISE SPECIFIED IN THE RFP DOCUMENT, THE FOLLOWING CONDITIONS APPLY

7.1

Proponents are advised that this solicitation is subject to the provisions of the City of Las Cruces (City)

Procurement Code, incorporated herein by reference.

Inquiries and Related Addenda

Except for communications during any informational meeting conducted by the City for this
solicitation and to ensure information is consistent to all prospective respondents, any direct or
indirect contact with City elected officials or staff other than the City Purchasing Section staff relating
to this solicitation is strictly prohibited throughout the duration of the solicitation and evaluation
process and, upon such finding, will render a respondent and/or related proposal non-compliant.

7.2.

7.3.

A.

Any and all inquiries must be submitted by the prospective respondent to the Purchasing Section no
later than the due date/time unless otherwise specified in the solicitation documents. Inquiries received
after the deadline may not be considered.

B. Inquiries must be entered through the OpenGov Procurement Portal.

Telephone inquiries will not be responded to, including the results of this solicitation.

D. Inquiries will be compiled and responded to through the OpenGov Procurement Portal before the due

date/time.

In the event addendum is received by a proponent after its response is submitted, the proponent must
acknowledge receipt of the addendum by notice to the Purchasing Section via the OpenGov
Procurement Portal.

In the event addendum is received by a proponent after its response is submitted and forces a change
to its response, the proponent must submit a revised response, clearly marked as a revised response.

. Failure to acknowledge receipt of addenda may render response as non-compliant.

Proposals must be submitted by the due date/time to the OpenGov Procurement Portal

Please note, the OpenGov Procurement Portal does not allow late submissions, and will automatically
reject the submission if sent after the due date/time.

. Faxed proposals and e-mailed proposals will not be accepted.

The City of Las Cruces reserves the sole right to:

Determine responsible respondents and responsive proposals.

B. Determine and waive minor technicalities in the responses from requirements not affecting price,

quality, quantity of items, or services sought.
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C. Delete, decrease or increase quantities of proposed items or service within effective price dates.
D. Reject any or all responses/proposals and terminate this solicitation process.
7.4. Law Application

Respondents shall be responsible for complying with the New Mexico laws prohibiting bribes, gratuities, and
kickbacks.

7.5. Award
A. The evaluation of proposals and final selection typically takes 45 to 60 days after the closing date.

B. After the evaluation is complete, the award will be posted on the OpenGov Procurement Portal:
https://procurement.opengov.com/portal/las-cruces

C. All proponents will receive a summary of the results via the OpenGov Procurement Portal.

D. Successful proponent will receive notice of award via email and will be contacted to negotiate a
contract.

E. For negotiated contracts exceeding $100,000, a recommendation for award shall be forwarded to the
City Council for review and approval.

8. LOCAL PREFERENCE NOTICE

To receive five (5) points for local preference, submit a current copy of the respondent’s Business Certificate
issued by the City of Las Cruces Community Development Department.

9. NEW MEXICO RESIDENT PREFERENCE NOTICE

Pursuant to §13-1-21 & §13-4-2, NMSA, 1978, of the State of New Mexico Statutes, as amended, a
respondent who submits, within its bid or proposal documents, a copy of its resident business or resident
contractor certificate issued by the New Mexico Tax and Revenue Department will qualify for preference as
authorized by the statutes.

Bids or proposals submitted without the certificate issued by the New Mexico Tax and Revenue
Department will not qualify for this preference.

Firms seeking this preference are encouraged to apply with the New Mexico Tax and Revenue Department to
receive certification as a “resident business” or “resident contractor’. Firms may obtain application forms by
contacting the New Mexico Tax and Revenue Department at 575-524-6225 or may apply online at the
following web address:

https://www.tax.newmexico.gov/businesses/business-preference-certification/

10. NEW MEXICO RESIDENT VETERAN BUSINESS NOTICE

To receive a ten (10) point veteran preference, submit a Resident Veteran Business / Contractor certificate
issued by the NM Tax & Revenue Department. Effective July 1, 2016 per New Mexico House Bill 93,
certificates issued under previous legislation are no longer valid.

Firms may obtain application forms by contacting the New Mexico Tax and Revenue Department at 575-524-
6225 or may apply online at the following web address:

https://www.tax.newmexico.gov/businesses/business-preference-certification/
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11. VENDOR QUESTIONNAIRE

1. RFP Compliance Declaration*
In compliance with the requirements of this RFP, | offer and agree to furnish any or all materials and/or
services to the City of Las Cruces within the time agreed.

| further certify that this company has not been debarred, suspended, or otherwise made ineligible for
participation in Federal Assistance programs under Executive Order 12549 Debarment and Suspension as
described in the Federal Rules and Regulations.

(1 Please confirm

*Response required

2. Federal I.D. Number *

*Response required

3. NM Tax & Revenue Dept. CRS #

If not applicable, enter N/A as the response.

4, Current NM Secretary of State Business ID #

Corporations Only

5. Technical Proposal Content - Evaluation Criteria No. 1 - Technical Approach
5.1. Executive Summary*

Submit an Executive Summary describing the firm’s approach to this project, specialized skills, previous
experience in CMAR, experience in project of similar scope and complexity, and a brief review of the firm’s
approach in working with the City and the Architect in constructing the project on time and on budget, while
maintaining high standards of quality. Highlight in the Executive Summary the specialized skills, experience,
and unique character of the Respondent that distinguishes it from other Respondents. Describe the firm’s
management philosophy for the CMAR delivery method. Include a statement on the availability and
commitment of the Respondent, its principal(s), and assigned professionals.

*Response required

5.2. Construction Manager at Risk statement of qualifications*
Completely fill out the attached General Contractor Statement of Qualification form and its associated
Schedules (A-G), providing all requested information.

e Apendix A - Statement of OQu...

e Schedule A to Apendix A.pdf

e Schedule B to Apendix A.pdf

e Schedule C to Apendix A.pdf

e Schedule D to Apendix A.pdf

e Schedule E to Apendix A.pdf

e Schedule F to Apendix A.pdf

e Schedule G to Apendix A.pdf
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*Response required

5.3. Project coordination*
A. Describe your understanding of the administrative challenges and opportunities associated with

providing pre-construction and construction services on this project and your strategy for resolving
these issues.

B. Describe how your firm will develop, maintain and update the project schedule during design and
construction.

C. Describe your approach, procedures, and methodology regarding timely building commissioning, the
punch-list process, punch-list completion and resolution, the Owner’s occupancy process, project close-
out, and warranty call-back issues with consideration for occupied facilities.

D. Based on the City of Las Cruces accepting a GMP at 85% completion of Construction Documents,
describe your process for ensuring that the Contract Documents provide the information necessary to
arrive at a complete GMP, including all Owner requirements, with reasonable contingencies. Describe
your process for ensuring that the 100% Construction Documents will align with the project scope in the
previously accepted GMP (85% complete) contract documents.

*Response required

5.4. Budget management control*
A. Describe your fiduciary responsibility as a CMAR using a Guaranteed Maximum Price contract for

publicly funded projects.
Describe your cost estimating philosophy and/or methods.

C. Describe your methodology for working with the Architect and their consultants to deliver a GMP and to
maintain the GMP throughout the design and construction process; include cost control methods
employed during construction.

D. Describe your cost control methods during construction; provide examples of how these techniques
were used for the projects listed in Schedule A to Appendix A.

*Response required

5.5. Communication plan*

Outline how you intend to get input from City staff, in addition to your interaction with the Architect. Describe
how you will keep the City apprised of progress — through regular weekly meetings and or through other
means.

*Response required

6. Technical Proposal Content - Evaluation Criteria No. 2 - Qualifications/Competence

6.1. Key Personnel*

Provide the names of key personnel who will be assigned to provide the services described herein. For each
person listed, a description of experience, areas of competence and percent of time assigned to the project
shall be provided.

*Response required
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6.2. Principal member/officer of the firm responsible for administration of the contract*
Name, address, telephone number, of the principal member/officer of the firm responsible for administration of
the contract. If applicable, list of subcontractors, including addresses, qualifications and areas of responsibility.

*Response required

6.3. Respondent's Financial Qualification*
A. Is your company currently for sale or involved in any transaction to expand or to become acquired by

another business entity? If yes, please explain the impact both in organizational and directional terms.

B. Provide any details of all past or pending litigation or claims filed against your company that would
affect your company's performance under a contract with City.

C. Is your company currently in default on any loan agreement or financing agreement with any bank,
financial institution, or other entity? If yes, specify date(s), details, circumstances, and prospects for
resolution.

D. Does any relationship exist, whether by family relative, business associate, financial agreement or any
other relationship, between your company and any OWNER employee? If yes, please explain.

E. A statement certifying that the respondent is not in arrears in payment of any obligations to City or any
other governmental entity, including, without limitation, property or sales taxes, fees, or utility charges.

*Response required

6.4. Location(s) of office(s)*
Location(s) of office(s) where the work will be performed, and percent of work to be performed at each.

*Response required

6.5. Management team*
A. Each respondent shall provide a copy of your company's financial statements for the past three (3)

years. Space provide in below section 6.6 to upload document.

B. Each respondent shall provide copies of Dunn and Bradstreet reports, bank and supplier credit
references, or other documentation sufficient to demonstrate its financial capability to deliver this
project. Space provide in below section 6.7 to upload document.

C. Describe how the construction will be organized, managed, and administered to meet the project
requirements, including security and safety controls, staging areas, delivery routes, equipment locations
and interfaces required at the site with the using agency. Describe the technical approach to project
that is intended to ensure that tasks are executed within cost, schedule, and quality goals.

D. Include a summary of plans for vehicle and pedestrian traffic in and around work areas.
E. Provide a description of ability to deliver the project within the construction time.
*Response required

6.6. Respondent's Financial Qualification*
Each respondent shall provide a copy of your company's financial statements for the past three (3) years.

*Response required
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6.7. Respondent's Financial Qualification
Each respondent shall provide copies of Dunn and Bradstreet reports, bank and supplier credit references, or
other documentation sufficient to demonstrate its financial capability to deliver this project.

7. Technical Proposal Content - Evaluation Criteria No. 3 - Performance of the Firm

7.1 Previous Work/References*
Description and name of a total of three past contracts similar to the scope herein that have been completed by
the firm including the name and telephone number of the contact person for each project.

*Response required

8. Technical Proposal Content - Evaluation Criteria No. 4 - Cost

8.1. Cost Proposal*
The respondent’s Fee/Cost Proposal shall include the following REQUIRED items in the sequence presented.
(Offeror may use the following as a checkilist):

Iltem 1. Fee/Cost Proposal Cover Sheet

Iltem 2: Fee/Cost Proposal Form, Signature and Corporate Seal (if applicable)
Iltem 3: Proposal Security (Bond), Agent’s Affidavit

Item 4: Conflict of Interest and Debarment/Suspension Certification Forms
Item 5: Affidavit of Non-violation of Labor codes

Item 6: Notarized Declaration Letter from Surety

e Price Proposal Form.pdf

*Response required

8.2. Respondent's Financial Qualification*
A. Each respondent shall provide a copy of your company's financial statements for the past three (3)

years.

B. Each respondent shall provide copies of Dunn and Bradstreet reports, bank and supplier credit
references, or other documentation sufficient to demonstrate its financial capability to deliver this
project.

C. Is your company currently for sale or involved in any transaction to expand or to become acquired by
another business entity? If yes, please explain the impact both in organizational and directional terms.

D. Provide any details of all past or pending litigation or claims filed against your company that would
affect your company's performance under a contract with City.

E. Is your company currently in default on any loan agreement or financing agreement with any bank,
financial institution, or other entity? If yes, specify date(s), details, circumstances, and prospects for
resolution.

F. Does any relationship exist, whether by family relative, business associate, financial agreement or any
other relationship, between your company and any City employee? If yes, please explain.

G. A statement certifying that the respondent is not in arrears in payment of any obligations to City or any
other governmental entity, including, without limitation, property or sales taxes, fees, or utility charges.
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*Response required
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